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The Progress of the Discussions about the Purpose of Establishment of OIST
The OIST SC Establishing Members

The Establishing Members discussed the purpose of establishment of OIST. The
points on which the Establishing Members agreed are summarized as follows.

(1) Educational and research organization
+ The Graduate University has only a single graduate school (Graduate
School of Science and Technology (Kagakugijutsu-Kenkyuka in
Japanese)) and a single major (Major of Science and Technology
(Kagakugijutsu-Senkou in Japanese)) so as to encourage multidisciplinary
and integrative education and research.

(2) Curriculum
- "The Graduate Umversxty has only a single five-year integrated doctoral
program, and will not accept students whose objective is to obtain a
master’s degree.
Students who have received a master’s degree at another university may
be granted transfer admission and be allowed to take a reduced number of
lecture courses and lab rotations, so that they may start their doctoral
thesis research sooner.
(3) Number of students and internationality -
After the opening of the Graduate University, initially, the Graduate
University will accept about 20 students every academic year with about
50 faculty members (total student enrollment number: about 100).
+ Education and research will be conducted in English.
+ At least half of the students and faculty members are projected to be
non-Japanese.
Student recruitment and admission procedures of applicants will be further
studied in a tangible manner.

(4) ‘Academic degrees conferred
The degree title is Ph.D., Doctor of Philosophy (Hakase (Gakujutsu) in
Japanese), which is commonly used in graduate universities that conduct
multidisciplinary education and research in science and technology.

(5) Financial support, etc.
Student financial support measures, including its financial resources, will
be further studies in a tangible manner with reference to a common
practice at many of the best in the world graduate universities in science
and technology, such as Rockefeller University.

(6) Opening
The opening (student enrollment) of the Graduate University will be in
September 2012.
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Independent Administrative Institution
. Okinawa Institute of Science and Technology Promotion Corporation
W STATECHE A AR 2 B A T SR R (b

Establishment of the OIST Facmtles and Construction Budget Review Committee

[OIST Maiz kK URRICEET 2 TERINEERS] ORE

1. Purpose of the Committee ZEEESDHH)

(Z2oWT

Approved on April 19, 2010
VR 224 A 19 R RE

The Independent Administrative Institution Okinawa Institute of Science and Technology

Promotion Corporation (hereinafter referred to as the “Corporation”) establishes the OIST

Facilities and Construction Budget Review Committee (hereinafter referred to as the

“Committee”) to review the Facilities and Construction budget in terms of appropriate

budget execution.

M TATBOE A SRR S ETIT F R A (DT THSMEL 2 5.) 1. BEATENTOR
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(UTF TEAR=] &0 ),) ZRET D,

2. Composition of the Committee £E & DL

The members of the Committee are as follows.

%8
(1)

(2)

(3)

(4)

(5)

(6)

EDANR—ZROEY Th D,
Executive Director (ex officio)
BE (47 F——)
Chief Administrative Officer (Chair)
FHRE |
Director of Finance and Human Resources
% - N\FHE
Director of FAacilities and Construction
MiEk - BEREE
Manager of Campus Building Section
¥ ¥ U AREAR
Manager of Budget Section

bR IR D FRICOW TR 2 728 T0IST sk &U\E BT 5 TRBRANERS

Attendance is in person but can exceptionally be by teleconference. No proxy is possible.

SBIIFRARABBC L2 b0 L T30, FISD

< AR

LEOHEBRODIODLT D,



Other OIST members or external parties can be invited on an “as needed” basis.

MHEIZS U TUT OB ORBE VIS OEOHEERDE LN TEEZLDET S,

3. Opération of the Committee EELSDIEE

(1) Chair &EE
The Committee is chaired by the Chief Administrative Officer who calls the meetiﬂg '
and decides its agenda at least one week before the date of the meeting, taking into
account the requests received at that tiine.
BERENZEREHEL, BREEDILOLL, B L LELBOo—RBMMETTEN
FTOELREM L. BELRETELOLT B, |

(2) Date of meeting K& B2
Normally the Committee meets monthly.
ZESSHIIFR L LA LERESNE L0 LT3,

(3) Standard agenda 1EYENEE
(a) Presentation by Manager of Campus Building Section on current status of design
and construction planning and implementation.
Fx UAARRRRICIDBRFROCBEROERK VB RDE S VBT —a v
(b) Presentation by Manager of Budget Section on current status of design and
construction budget execution | ’ -
FTERRICL DERORFRUCBRTFROBITICRDS S LEYT—va v
(c) Confirmation on the recommendations of the Committee to the Executive Director

HE~OREFHEOMER

4. Minutes HEH

Executive Office Secretariat prepares draft minutes of the meeting in consultation with the
Chief Administrative Officer. The draft minutes will be circulated for review and approved at
the next meeting..

ETRIT AT AT 4 ASHFRREERT 5. FERRIBFRRLRESFEOBICRH L,
BEERVNTHRERDIBDET D,

5. Report #HE
The Chief Administrative Officer shall report the recommendations of the Committee to the

Executive Director.

FERRIZRAZSBICL2BELEFIRET 2D LTS,
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H AT EREH-EHIEPRDI 2L — 3 /Common & central research facilities—simulation of front loaded

<Pt EFH #20-4>

OIST Aug 17, 2010

necessary floor Numbers of PI user LAB1-3 LAB1/present floor IR I/ reduction
JE H/items area: sqm/Pl LAB1  LAB2 LABR3 total floor area area: sqm cost: yen
A B ‘ C1 c2 c3 C=C1+C2+C3 D ‘ E
1. |Server room/H—s\—J)L—L 12 50 240 180 180 600 540 71,000,000
2. |RI suite/RIR A — I (JRAHREERHERR) 20 25 201 151 151 503 430 68.000,000
EM, Confocal room, other imaging room/ ) .
3. |BFEME. XEAL——EMEE. 48 25 480 360 360 1,200 1,120 56,000,000
A A—Do T BBE
Vivarium — rodent, aquatic organism/Ef . .
, < 80 25 804 6 0. | , 000
4 WIEAE HEER - (FoLIE. Kt i 03 603 2,010 1,810 162,000,000
5. |BIO TECH//\(FTv% 28 25 278 208 208 694 550 101,000,000
6 | T 42/ Workshop 10 25 ) 100 75 75 250 210 28,000,000
A&t /total 486,000,000

A: Pl— A 81 Y I BEL IR E B R RMEL £ DO T—%) /necessary floor.area per Pl
B: I 9 HPIE/numbers of PI user

0:3-51 — SRS TN ThBHLII5HE O SFHEREHE (m) /total floor area of LAB1-3

D: S 1TARRICEMLI-FREH (m) /floor area of a room at LAB 1

E: EMEISLBHIEARMA) /reduction cost by centralization




EH21EEICHETIMERZNREL

MERZNETFRIIFEE., FR0EE., FR21EEITHHELEZZHOKRR

tED7+0—7 v

<HATERH22-1>

(B 7 44, f8F9)

FRRICEE FRIOERE |  FR20EE _ FRRIER _ TELATE
2 £3E & k-] & T8 | #H -] 2 ok
(16.2%)| (52.3%)| (37.8%)| (89.0%)| (76.4%)| (91.4%)| (76.7%)| (89.7%)| (88.4%)| (68.6%)
BEANE
42| 2572 79| 79.69 149  73.61 165|  87.37 220| = 3363
%)  ©%)| @3%)| @3%)| 62%)| @r%)| G6%)| (3.5%) (23%)| (11.9%)
SERS -1
0 0 of 206 12| 375 12 3.38 6| 584
wsuwonsey (162%)] (523%) (421%) (©13%) (826%) (96.1%) (B23%) (932%)| (90.7%)| (80.3%)
o a2l 2572 88| 81.75 161  77.36 1771 90.75 235|  39.47
sonomngn E38B| @7TW| GT.9%)|  @7%)| (174%)| @e%| (177%| (©8%) (©.3%)] (19.7%)
21
217| 2345 121 7.78 34 317 38| 662 24 971
: (100.0%)| (100.0%)| (100.0%)| (100.0%)] (100.0%)] (100.0%)| (100.0%)] (100.0%)|| (100.0%)| (100.0%)
&t
259 4917 209| 8953 195| 8054 215|  97.37 259  49.17
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<HfTERH2-4>

Independent Administrative Institution ,
Okinawa Institute of Science and Technology Promotion Corporation

Detailed Stipulations for Procurement Contract
Examination Committee

JRSIATBUE N JRRBR AT o AR B i
FERNEFEEZE MR

(Detailed Stipulations No. 11 of 2005 — September 1, 2005)
(CER 1749 B 1 B ¥k 17 £/AIE 11 5)

Revised (Detailed Stipulations No. 3 of 2009 — March 31, 2009)
BIE(ERL 21 £ 3 A 31 B Ak 21 SFHRRIE 3 &)

(Purpose B #9)
Article 1 88514
The purpose of these Detailed Stipulations is to specify items regarding the
Procurement Contract Examination Committee (hereafter referred to as “the
Committee”) that will be convened whenever persons handling contracts
(hereafter referred to as “Contract Works Coordinators”) specified in Article 16 of
the Independent Administrative Institution Okinawa Institute of Science and
Technology Promotion Corporation Accounting Regulations (Regulation No. 1 of
2005; hereafter referred to as “Accounting Regulations”) request examinations
regarding the handling of works concerning contracts being concluded by the
Independent Administrative Institution Okinawa Institute of Science and
Technology Promotion Corporation (hereafter referred to as “the Corporation”).
T OFRENT., M STAT Bk A\ P S BT 20 AR B (R A A A A BIL
T BSATEOE A BB F RN R R B MR 2 5 RE (H17HEE 1S, LT
SEHHRRRIEVD, ) BI6RICAE T ORNEBLI1TOE LT IROEBERYE L
' b\oc ) EDEHOBIRIZOWVT, FEBEREZT G E IR TIRNEES
BEUUTIZEBEIEWD, ) IZOWTEDD, |

(Committee Establishment ZTESDFKE)

Article2 24

1. The President shall establish the Committee to examine the contract works
specified in Article 4 of these Detailed Stipulations.

E?E I, KARIFARIHETOERNFEBIIOWVWTEETID, %E
RETD,

2. The Director of Finance and Human Resources Division shall convene the
Committee whenever receiving requests from Contract Works Coordinators
to examine contract works specified in Article 4 of these Detailed
Stipulations.

M5 NEEERID, %@fﬁ?a&‘??ﬁ st A B AT HE T AR EHIT OV



TEEERND-HEATBVTIL. 20-oF | HEASERTS,

(Committee Composition ZEEZ D)
Article3 % 3% '

1

The Committee shall comprise the Committee Chairperson and a number of

Committee Members.

ZELI, ZEERVEEETLEL- THENT 2, |

The Director of Finance and Human Resources Division shall serve as the

Committee Chairperson.

ZERIZ. ME- - AFBEEL-THR TS,

When the Committee Chairperson is traveling on business or otherwise

absent, a Committee Member appointed by the Committee Chairperson

beforehand shall carry out the Chairperson’s duties in his or her place.

ZEEBHBEOED RENLEL, ZERNDHLNLOIELATEEENED

G RE5,

Committee Members shall include the following individuals.

ZEBIT. ROEBIBToELTS, |

(1) The Director of Finance and Human Resources Division
% NBEH R ,

(2) A representative of the department or division requesting the
procurement (head of the department or division, Principal Investigator,
etc.)

OEEE RN 2 ER 5‘%[3%@{%%%‘(‘%5%:% REMFEESE)

(3) The Procurement Manager :

FERE

(4) The Budget & Analysis Manager

FTEBREER
(5) Other persons appointed by the Committee Chairperson (academic
experts, etc.)

%@ﬁﬁ% BENEATHE (?—?ﬂaf"?ﬁ%‘%)

(Scope of Works D&

Article4 4%

The Committee shall examine the following |tems concerning contracts being
concluded by the Corporation.

ZESL, BRI A B OS5 R0ICE T AROFESLE
95,

(1) The feasibility of procurement from the lowest bidder based on the
investigations as specified in Article 24-2 of the Okinawa Institute of
Science and Technology Promotion Corporation Contract Management
Stipulations
TR R JE R R R N S AR A B 245 2TRICHRE TS
BRI D AKLE OFEIC K-S EH RO AT

(2) The suitability of applying the Overall Greatest Value Method of Bidding,
Competitive Bidding or Qualified Bidder Identification specified in Article



26 of the Okinawa Institute of Science and Technology Promotion
Corporation Contract Management Stipulations
IR R e R R RN EE DR A B 26 RITHRETHHRE
FHEZE AL, EEBEXIIAFEOEST

(3) Other items regarding the concerned contract for which the Contract
Works Coordinator has requested examinations

Z OB EBELEPLEETERDODH 7 LS 5EE

(Committee Duties ZEEEDEHE)

Article5 #5%

The Committee shall conduct examinations on the required examination items,
report on their suitability to the head (Principal Investigator, etc.) of the
department or division requesting the contract with the opinions specified in
Article 6 of these Detailed Stipulations (including the contents when there are
differences of opinion within the Commlttee) and submit a written notification to
the Contract Works Coordinator.

ZELSIT. BEEREHEICOWVWTEREL, FOBEEICOWTAMBIE65&ICLLE

ﬁ%ﬁﬁz’c( CRA—ELARWEDIZOWTIE, FORNEE ST, ) USBNEFE

'?‘5‘25%‘@E(ﬁi%ﬁ FE)VITHETHLELIC, BOETHEYFICETmEL-T
BT BLOLETE, ‘

(Committee Administration Z & {5\0)@.@.)

Article6 %6 4

1. The Committee Chairperson shall preside over Committee Meetlngs
ZERIZ. ZERE2TETS,

2. The Committee may ask the head (Principal Investigator, etc.) of the
department or division (research unit, etc.) requesting the concerned
contract and other concerned parties to attend Committee meetings and
provide explanations regarding the examination item contents.

ZESTE, BRRNOMRBERETIHME FR2=0F) O (RREF
FEE) . %@{mﬁé%%‘éﬂjfrﬁéﬁ BZFHONEL uOb\TnﬁEﬁ%*&bégk
BTED,

. 3. Committee meetings cannot be held or resolutions passed without at least
one-half of the Committee Members in attendance.
ZERITBREBRO25 DI EABBRURITIZREEHAE. BIRT52L
DITEIRLY,

4. Committee resolutions shall be determined by a majority vote of the
Committee Members in attendance, with tie votes determined by the
Committee Chairperson.

 EBAOHEIX. HEZEOBEETRL., AIERKOLXIEZEEREORT AL
ZAIZLEA,

(Clerical Works ~ HEH5)
Article7 # 7%



The Committee’s clerical works shall be conducted by the Procurement Section,
which shall implement works regarding Committee administration, prepare and
store minutes of Committee Meetings, and conduct other necessary clerical
works for the Committee. ‘ '
ZELOEEIL. AERICBO TV, ZRR20EECETIFBERUBRERO/E
FRIRE DML BEREBZEETD,

(Miscellaneous Provisions #£EI)

Article 8 E8 &

Aside from the items specified in the above articles, all necessary items
concerning Committee administration shall be determined by the Committee
Chairperson following consultation with the Committee.

& RIZEDDLODIEN, ZESOEEICHLLELRERIT. ZERVMEZBRC
FoTEDD,

Supplementary Provisions
These shall come into effect from September 1, 2005

B il
ZOMANL, ERL17H9 A 1 B MBHETTT D,

Supplementary Provisions
These shall come into effect from April 1, 2009.

i A
ZOMANE, FRR2144 A 1 B0 DHEfT ¥ 5,



<HfTEFH22-5> |

Independent Administrative Institution
Okinawa Institute of Science and Technology Promotion Corporation
Detailed Stipulations for Competitive Bidding in Procurement Contracts
WITATBUE A P EE SR HI R A R i ‘
BRI R A RERFFOREMA

(March 31, 2009; Detailed Stipulations No. 5 of 2008)
(FRE2143A31H FH215HMAESE)

(Purposes B #I)

Article1 B 1&

- These Detailed Stipulations specify the necessary items concerning tenders via
competitive bidding and technology examinations implemented for property and
services procurement contracts (hereinafter referred to as “Procurement
Contracts”) concluded by the Independent Administrative Institution Okinawa
Institute of Science and Technology Promotion Corporation (hereinafter referred
to as the “Corporation”), aside from those items stipulated by the Accounting
Regulations (Regulation No. 1 of 2005) and the COnt'racrt Management
Stipulations (Stipulation No. 4 of 2005) for the smooth administration of contract
management. _ ,

COMANE, BMITTBEANMREFRTHAEREMEEE LT THRE cu
3.) BMISMERVRBOHEECHRDIEN (AT MNAZERW LW, 126
WTERET HLEHFE. BRHBEICKAALFICEAL. £5HRE (/1 7£
FEE1S) BTUCRHEBIILRE (i1 7ERAE4S. LT MHA) &
LWS.) ICEHDEDODEN. REGBEEZED. ZNEHOABLEEEZRS
CEEEHMET S, '
(Range of Application & F3 &)

Article2 E2% | |
These Detailed Stipulations apply to procurements by the Corporation. However,
they do not apply to procurements' conducted through  qualified bidder
identification (except when deemed particularly necessary by the Procurement
Section). ' :
COMAE., BEBEORERGITERYT 5, EL. SMBERLSICKHAE
=t GRERNBCLELROEL0ER) 2R



" (Procurements That May Be Subjected to Competitive Bidding 1 EI#tE (=413

B ENTZEBES)
Article3 3%

1.

Competitive bidding is conducted when competition based on the proposed
plans of parties submitting proposals can be expected to produce superior
results. : ‘ - |
TEREE. BEFOLEREZRICHEEFT S LI YBNE-FBRENEET
TEZBAIAIH0ET S, | |

The following types of procurements may be subjected to competitive -
bidding. ] o

TEFESIATH ENTELHREEHE. Jﬁzd)%%o)—l:éié'ﬁ'éi%éé:
5 '

(1) When it is necessary to employ experts and eminent personnel to
enhance project recognition
HEHERUVARAASEEAL, SXONEEZFOILENH DS

(2) When design, composition, and multimedia skills are needed for
organizing events and creating pamphlets and other types of information
media (including broadcasting programs)
ARV LOERE., R0 T Ly FOEFEIVTUOVE (HEBHRZET.)
DFMEFIZENT, TS VRUBHRFORBERISHT HREMENER T
n3Ea | | |

(3) When procuring works etc. by specialists
EMNTBEC L AHEMEERET SEE

(4) When procuring surveys, analyses, tests, interpretations, examinations,
training, development, and other services that, it is recognized, must be
performed by staff with a thorough knowledge of the specialized field
EMSBICBET IR IV IICKYITOISIRENHDLBOLNLER
& - o, 35 - BB, BRE., e, REFZITOES

(5) When competitive bidding for comprehensive operations contracts
(venue management, operational support, management work, etc.) can
be expected to result in more economical and superior quality operations
and management :
REWLER (RBEE. ERXE. TEEED S5V, 2EHRS
EIT5CLICKVRBREEICBNEORIVEE, EEEZHFTESES

(6) In fields demanding more efficient or better quality services than usual,
when efficient or high quality services can be expected from execution
by highly proficient staff deployed under optimal blans

2



BELY LHDREIZBN., XEERELGY—EXZERINSAHICE
WT. REUHEOTICEBIN:-BER 2y INRRITTIIEIT& Y,
MENXFZEREOY—EXLRFETEI5E

(7) In operations conducted by the Corporation, when it has been
determined beforehand that parties to assist the Corporation are to be
selected through competitive bidding
BEOITORBICEVNT, RBERPICKYXBESLERET S L0H
SALHEDHNTIVDIES

(8) In other cases when wide-ranging recruitment by competitive blddlng
can be expected to generate superior resuits
oM, REHRFEITVGELAFETTLHIEICKY. BRE-FRENBFT
555

3. When the head of the unit requesting procurement of property or services

(hereinafter referred to as the “Procurement Request Unit”) wants to subject
a 'procurement to competitive bidding, the head must establish a Proposal
Examinations Committee as specified in Article 7 and ask the Procurement
Section to implement competitive bidding.
MERUBRBOREZERTHHE (UT MAEFRTE] L0100 5.) OF
(X, EEBRFICHZS LT EIEEICE. F7TRICRETIREEETETES
BREL., tEHBFOEREZHERICEKELZINEGSAL,

When the Procurement Section is asked to implement competitive bidding by
the head of the Procurement Request Unit, the Procurement Section must
implement competitive bidding after confirming that the procurement may be
subjected to competltlve bidding under the criteria stipulated in Paragraph 2
above.

MERE. FEFRBEOEN LR %w%MGWE#Eo#%Aﬁ
2HOBEICRUTHINEShEHOLE, BEF %kﬁ#é%w&?éo

(Implementation of Competitive Bidding 1t EI3E% D EHE)
Article4 4%

1.

The Procurement Section must publish public notices’ that it will conduct
competitive bidding (hereinafter referred to as “Competitive Bidding
Notices”) when it is going to subject a procurement to competitive bidding.
ERE, REBRFICHES LTILEER. LEHBREEZTSEOLE (UTF
TEEFRFAE] EWD.) 27580 &T 5,

- The provisions of Article 6 of the Contract Management Stlpulatlons apply

mutatis mutandis to Competltlve Bidding Notices.

RAIE 6 FOAEIL. TEBRFAEIZERT S,



The Procurement Section will hold briefings on competitive bids to explain
the specification forms and other documents to be submitted for proposal
examinations and the requiyred specifications. However, this will not apply in
cases where explanations through briefings are deemed to be unnecessary
based on the opinion of the Procurement Request Unit.

AERL, REFEICHTIEHESRUEREHRZHSNCTE:0. &
HEFHRAREEET S, =L, AEFRTZOERZHIC. LEHBSHH
BAEICHETIHBEZELGVEHHT L EE. CORY TIRAW

When so requested by parties that want to ‘participate in the competitive
bidding (hereinafter referred to as “Prospective Participants”), the
Procurement Section will provide Prospective Participants with competitive
bidding documents and disclose the examination standards.

MERE. CERFCSMLESETEE UT ISMBFLE] £ 5.)
NoBRFEEZRT-LEZRX. SMALEICH L., DERFHPELXAT I L
Lhlc, BEREEHTTILDET D,

When considered necessary for implementing competitive bidding, the
Procurement Section may disclose the budget amounts related to the
concerned competitive bidding to the parties submitting proposalé

RERE. CERSERET 2-OICREN DS EH 25 EE(E, HREE
BEICRLITFHEZREEANFARTELIDLT S,

The provisions of Articles 2, 3, and 4 of the Contract Management
Stipulations apply mutatis mutandis to the qkualifications for participating in
competitive bidding.

TEFHRFOSMERIZDONTIIE, %Eﬁllaaz %’3%&6%4%0)%%%2&
A7 %,

In principle, the Corporation will not accept any charges for expenses
incurred in the preparatlon of proposals from competitive bidding participants.
However, charges for expenses may be accepted in cases where the
Procurement Section expressly recognizes that payment for the preparation
of proposals can be expected to pr_omote‘ competition and lead to superior
results given the contents, nature, and other aspects of the property or
services being procured, and pyublic notice that payment will be made for
proposals has been given. In such cases, the expense invoicing procedurés
“and other items will be separately stipulated. ‘ ’
BRI CERPFOSMENRESEOMERICEL-BRICOLTOERIE
FEE LTHROEL, =L, FELES LT I3RHERVBEONBTR U
BEMD, ?m%i%’&ﬁiﬁ'cﬁﬁﬁ'éﬁb\ REEREL. JUEBNLZBEN
HEGTEDSE LTRERNMFCED . FRICTREEF 2 LVETIEEZLE



LEHDICOVWTH. BRADOERERDHDLNTES, COBEITENT.

BRFERFEREICOVNTIE, BICEDHHEDET S \

The Procurement Section will award contracts to parties that submitted the

most advantageous proposals, based on the examinations results.

FERR. BETOHE. B EHLREZ LAEER2NBFHLETIE0L
ET

(Cases when Technology Examinations may be Implemented BiEE+XEE
THENTEDLES)
Article5 $¥5%

1.

Technology examinations may be implemented when competitive bidding is
conducted and technology examinations are deemed necessary, given the
property or services specifications, to confirm that the competitive bidding
participants can fulfill the requirements stipulated on the specifications forms.
Emgﬁw BEANLETIBEITEVT, MERVEHEOLHOBRL.
%*hu%b\ﬁzﬁi‘ﬂﬁwgﬁ‘-’é?ﬁf—?‘@ﬁb\_ﬁﬁf HHLEEETD
%%b\fééiaﬁ"") BDET B,
Technology examinations may be implemented for the following types of
procurements. .
BEEETS CLATEIRERKFE. ROBBO—ICHLTIHELT
%,

(1) Procurements of property and services that must meet a particular
- performance level '

BEOHBELALEET A EABAL SWARERVEEEREET
HEE

(2) Procurements of property and services for which the fulfillment of the
required functions cannot all be confirmed, for example, from product
catalogs
BN AOTETEERSNAIBETNTER T ENEETER
WHERUBREEZRET 254

(3) Production of custom-made products and purchases of products
developed for the first time -
BEIREHFETIEECNOTHESA-ERETRBAT HHEE

(4) Development of special systems and other procurements where the
development methods and lmplementatlon methods have a large
influence on fulfilling the requirements

| WIS R T LADOBRS. Faﬁ%%&&‘bﬁﬁiﬁﬁ;‘fﬁiﬁ?d)ﬁﬁil:k%



E9558
(5) Other prdcurements where it is necessary to confirm that the
requirements stipulated on the specifications forms are met
T D, 1:|:$§E‘E$360)§1¢’&,ﬁ7‘— L'CL\%:#\& 9%3\%26& BT OIRELH
HEE
The Procurement Section may request that technology examinations be
implemented when it judges that a procurement falls under the criteria
stipulated in the preceding paragraph, even without a request from the head
of the Procurement Request Unit. ‘
RERE, EOEHICEAT S LM S IERICE. REFRBEOED,
SOEFENECTH, HNBEOEREERT 52 enTES,
When a Procurement Request Unit receives a request from the Procurement
Section that technology examinations be implemented under the provisions
of the previous paragraph, the Procurement Request Unit must promptly take
the necessary measures for implementing the technology examinations.
FIEOREIZLY . AERNSEMBEOERZER SNIBAZFRBED
RiE., EONCHEHTBEEOERBEO-OICREGHEEBEER LG TNITE LML,

(Implementation of Technology Examinations 3 #2#& 05 HE)
Article 6 65

1.

When the Procurement Section is to implement technology examinations, it
must include notice that technology examinations will be implemented in the
public notices and bid documents, and specify the deadline for submission of
proposals. _

FERE. ngﬁ’&iﬁﬁ#‘éiﬁ  AAERUANLRASICHFEES
EETLENDRBET HE LI, ? 1i$§§0>?i='ﬂ:'.,ﬁ;ﬁl3ﬂ’é§ﬂ$£ LiziFhlE
HBEWL,

When the head of the Procurement Request Unit is to implement technology
examinations, the head must establish a Technology Examinations
Committee and conduct the examinaﬁons.

REFRBEORNL. HINBEEZRET HHEICE. HNBEZRARXZRE
L. BEET3H0LT 5, |

The provisions of Article 7 apply mutatis mutandis to items concerning the
composition and administration of Technology Examinations Committees and
the details for the implementation of technology examinations.
RINEERESOERE - EEFRURNEEOREDOMEICOVTIE, 5§ 7
FOMEEERT D,



(Proposal Examinations Committees, Members, Etc. 1IZRBEZEES
Article7 B7%& o

1.

Proposal Examinations Committees will be established for each procurement,
and each committee will be dissolved on the date the concerned
procurement contract is concluded.

RERGCLICREBERZERENE Té%@tb HERERHICHRLHA
EZHOMEOBEZL - TEETILDET S,

Proposal Examinations Committees will comprise a committee chairperson
and committee members (hereinafter collectively referred to as “Examiners”).
BEEERI. BERERRUEREES (UT IBEEES] L0\ 5,) I
K UEBHT %, \ ,

In principle, Proposal Examinations Committees will have at least five
Examiners, including the head of the Procurement Section.

BEEFEEL. BERRZED. FAlELT54UELET S,

The head of the Procurement Request Unit will serve as the Proposal
Examinations Committee chairperson, and will direct and preside over the
proposal examlnatlons

EEEERG. BEBRBEOELL>THETEHDE L, BEEH REEL.
EHY 5,

The Proposal Examinations Committee members will be appointed by the
committee chairperson from among the officers and other employees of the
Corporation in accordance with the contents of the particular procurement.
However, the committee chairperson may have outside experts participate as
committee members as necessary. ,
BEREL., AEXEHORBIIEL T, BBORBREOSHEMLBEZEER
NEDMERLT H. L. BEZERIDECKELTHBOBFHELZE
ERRLLTBMEEBENTES, |

In the absence or disability of a committee chairperson, the chairperson’s
duties will be carried out by a committee member appointed by the
chairperson beforehand.
BERARICEMNHLH L ZE. BERZERNHoMLHIELLE-BEERR
NEOHFEZERITT 5,

Proposal Examinations Committees will set examlnatlons standards and
conduct investigations and deliberations regarding the examinations of
proposals.

BERARI, EE%E@%E&&%iwﬁﬁlﬁié EIZOVWTHRESE
ﬁﬁj_éo )

Proposal Examinations Committee meetings will be held whenever deemed



necessary by the committee chairperson.

BEZAREG. BEEZARNMBELRDEEIC BEH#F#HE?'ZD

- 9. Even after a Proposal Examinations Committee is dissolved, the committee’s
Examiners must provide cooperation concerning the procurement to the unit
responsible for the procurement contract and others when so requested.
BEZRFE. AZBEZEINSFEHRL-RICBVNTH, BAL-REEH
[S2OWT, ZUZEUTIHESHLCEBTIH L EEX. ChiTHALET
nIEE 5730,

(Results of Proposal Examinations ZH&)

Article8 8%

1. The Proposal Examlnatlons Committee chalrperson must promptly report the
results of proposal examinations to the Procurement Section.

EEZERI. BEORBEEFONCHERIRETIE0ET 3,

2. Upon receiving reports specified in the preceding paragraph from the
Proposal Examinations Committee chairperson, the Procurement Section
must promptly notify each of the parties submitting proposals to inform them
whether or not they won the bid.

HERIT, REEEZRSDEEZZARNGHIHOBEZRITI-L &, &
PHEREEICZOETEENTI20LT 5, |

(General Affairs and Maintenance of Records EE# R U282 D 1RTF)

Article9 #o%

1. General affairs concerning proposal examinations (including general affairs
concerning Proposal Examinations Committees) will be handled by the
Procurement Section.

BEIC FaEITéfEF?% (BEZERICREIEFEET.) F. AERICHLTH
3, |

2. Records documenting proposal examinations will be stored by the

Procurement Section.

EZORFIL. FERICBVTEREET .

(Grievance Procedures T1HEQIEE)

Article 10 %51 0%

Complaints concerning proposal examinations will be jointly handled by the
Procurement Section, the Examiners, and others.

BEICEHI HIEFR/ICONTIE. nﬁ§n¥&U§E§E%b\ B5% LT ohicHed
%,



Supplementary Provisions [l
These Detailed Stipulations shall come into effect from April 1, 2009.
COMAIX, FL2 1548 1 BHLETT 5.
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~ Independent Administrative Institution
Okinawa Institute of Science and Technology Promotion Corporation
Detailed Stipulations for the Contract Review Committee
RSEATBOE TR A BT 7 e AR R s
TR Z R SR

) (Detailed Stipulations No. 3 of 2008 - June 25, 2008)
(CERE20E6 H25H  FERR2045MRAIZE35)

- Revised (Detailed Stipulations No. 4 of 2009 — March 31, 2009)
WIE (PRE3A3TA  TR21EMAIEAE)

Revised (Detailed Stipulations No. 17 of 2009 — December 1, 2009)
WE (FR21412018 k21 EMRIE175)

(Purpose and Establishment BRI R UGRE)
Article1 H 1%
The Contract Review Committee (hereinafter referred to as the “Committee”) comprised of
Auditors and outside learned experts shall be established in the Independent Administrative
Institution Okinawa Institute of Science and Technology Promotion Corporation (hereinafter
referred to as the “Corporation”) to further optimize monitoring and assessment in respect to
tenders and contracts regarding construction works, manufacturing, purchasing assets and
services, etc.
IRSTATBOR AWHRRLE R JC Bt (AT T L\ 2, ) OLE - i - 55
FZOMLR ORISR DER - Mz &V —BEIELT 2720, BECEERUINROAR
FIZL VB Sh 2REREZRS (T TEBR] V), ) ZEL,

(Duties 11%)
Article2 $24%
The Committee shall investigate and discuss the following items regarding the General
Competitive Bidding (including the Comprehensnve Evaluation Method) and the Negotiated
Contracts.
ZERNT, BRI D —REFAML REFHMEITREET) RUMERVICET S, K
BT A FERIZOWVWTEHRT 5.

(i) Whether the appropriate procedures have been applied to the contracts implemented
by the Cofporation regarding the General Competitive Bidding, public recruiting and
proposal competition, etc. ‘ ,_
BB OS5 L 7o — MR AL, 2% - BEHIS R E OFGRRIC OV T, SRR
Jis U772 Fee & 2@ ST D5, ’

(2) Whether the competitiveness and transparency have been ensured in the contracts



implemented by the Corporation regarding the General Competitive Bidding, public
recruiting and proposal competition, etc.
PN L7 — P ARL, A - SEHSE Y OB VT, BAER O
FRAMPHR I TND 2,

(3) Other matters that the Committee considers being necessary
FOMEESPNE LFRDI-EIE

(Organization #&#%)
Article 3 3% :

1. The Committee shall consist of a chairperson and not more than five (7) members. -
ZERIX, ZERRUZR TAUNE L - THERT 5,

2. The chairperson shall be elected by and from among the members of the Committee.
ZERIZ. ZEODERIZEIVED B,

3. In case, unavoidable circumstances prevent the chairperson to perform his/her duties, a
committee member whom the chairperson has appointed beforehand shall perform
his/her duties in his/her'place. '

 RERIEFMDRHD L FiX. ZERBH LU DES LEZERTOREERITT 5,

4. Committee members shall include the following individuals.

ZBIX, ROBFITB/TDE LT D,
(1) The AUdltOI'(S)
EEE

(2) The members appointed by the President from those with excellent knowledge of

contract and related expertise

FNZE L TEN B R Z R NN OBRRE DTN BERIEL T HE

(Term {E3H#A)
Articled $F4% ‘
The term of the members shall be two years with the provision that the term of replacement
members shall be the remaining term of the predecessor.

- ZEOERIL. 24875, REPELTCBEOMROZB KT, BiEE OBKERIM L 72,

(Holding BRf&)
Article5 %5%
The Chairperson shall call the meeting biannually as required.

ZEST, Fli2EBE, LEOSCTHET VDL L, ZERMBET D,

(Honorarium, etc.  #RBi%)
Article 6 6% ,
The Corporation can pay an honorarium and travel expenses for the Committee members as
stipulated separately. '

éﬁmm%mﬁbék:%Ki@ﬁ%&ﬁ%%%iﬁ?é:tﬁ?%éo



(Administration ZF&R)
Article7 F£74% ,
The secretariat of the Committee shall be established in the Procurement Section in the
Corporation.

ZELOEHIL, WEOME - NFEREREY T3,

(Others % )
Article 8 8% ‘
Other matters necessary for the operation of the Committee in addition to the above shall be
proposed to the Committee from the chairperson and determined in the Committee.
ZOMBANZED D b DDA, ZEEOEEICH LLELRFHI, ZERMEZEBRE-T
ED B,

Supplementary Provisions [fHI
These Detailed Stipulations shall come into effect from June 25, 2008.
Z OFIANIFRL204E6 A 25 B 0> b HEFT T 2,

Supplementary Provisions [fHl ,
These Detailed Stipulations shall come into effect from April.1, 2009.
Z OB FERR214E4 A1 B » B HEfTT 5,

Supplementary Provisions [l
These Detailed Stipulations shall come into effect from December 1, 2009.
Z OREANIER214E12 8 18 2 T35,
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January 19, 2010
Summary of the First Contract ReView Committee Meeting

1. Time and Date: 15:30-17:30 January 19 (Tue.), 2010

2. Place: ) OIST PC HQ (Onna Village) Meeting Room 1
3. Member Attendees: Gohara, Nozato, Odo, Okubo, Katsuno.

‘4. Agenda ltems |

Opening of a meeting

B Reorganization of Committee
The Secretariat explained the purpose of reorganizing the Third-Party Committee on

Procurement to the Contract Review Committee.

B Mutual Election of the Chairperson
In accordance with Article 3-2 of Detailed Stipulations for the Contract Review Committee, a
mutual election was held for the position of chairperson, and Mr. Gohara was elected as

chairperson.

. Appointment of the Deputy Chairperson
In accordance with Article 3-3 of Detailed Stipulations for the Contract Review Committee,
Chairperson Gohara nominated Professor Watanabe for the position of deputy chairperson,

which was accepted by the committee.

ltems of Business

(Negotiated contracts, one bidder/one application, multi-year contracts)

*The following numbers correspond to the item numbers on the table as attached.

1.  We believe that this case cannot be helped. The improvement measures are okay.
However, if we conduct bidding procedures for this amount of money, can it not be said
that the standard amount of 800,000 yen for lease negotiated contracts is impractical?
This may be reported to the Cabinet Office, etc., as the Committee’s opinion after
sorting out the issues. '

2. If a maintenance contract is concluded, do you hot end up spending more in the end, as
opposed to paying for repair when it is needed? Prepare documents that illustrate the
relationship between cost and actual operation, in order to be able to exblain that it is

reasonable. Signing a pricy maintenance contract to avoid a 1.5 million yen negotiated



10.

1.

contract is putting the cart before the horse.

The laws we have place a limit on our single-year budget, so there is no choice but to
divide up the construction in small parts for ordering. That is why when we order
construction projects eaph year, there is also a need for associated design
communication and construction supervision services—which are negotiated contracts
(including publicly recruited proposals)—and there is no competition for these contracts.
Normally, it is the most reasonable economically to conclude a single contract with all
construction projects bundled up in one. This downside of the single-year budget is the
very root of ‘the public works problem. The Ministry of Internal Affairs and
Communications should discuss this issue.

Same as above.

No problem. A monopolized supply system cannot be helped. However, it has to be
used effectively.

No problem.

No problem. OEPC’s prices might be higher compared to power companies in mainland
Japan? Is a volume discount being applied? Is that why they do not build plants in
Okinawa?

No problem.

Publip organizations usually have only 2-3 companies that they deal with. Conduct a
study and hearings at private research institutions to build a competitive environment.
Strengthen the purchasing department and reduce costs. Because it is a research
institute, it is absolutely necessary to have a committee that réviews the
appropriateness of the condition of specification sheets. At the very least, the
appropriateness of specification sheets for contracts whose amounts exceed 10 million
yen should be reviewed as part of the standard workflow.

Is it not possible to have the bidding for a product purchase and maintenance at the
same time? Consider the best procurement method overall. Even if an independent
maintenance company submits the most attractive bid, it is unacceptable to award the
bid if its quality and reliability are in question. It is i‘mportant for the ordering party to use
appropriate in-house resources to avoid this situation. Investigate the characteristics of
the device in question. If it is evident that only a single supplier can bid on it, consider
signing a negotiated contract.

Perhaps there were participating conditions that were foo difficult to meet, which
resulted in only one applicant in the public proposal recruitment. If we are to conduct
this operation each year, explore the possibility of reviewing the conditions and signing

a multi-year contract.



12. It is a good idea to conduct hearings at private research institutions in mainland Japén.

Announcements should be made as early as possible to give suppliers enough time to

prepare.

13. Consider the best contract type for the given situation. For example, if the manufacturer

designated an agent, a negotiated contract should be considered.

(Overall Opinions and Comments)

The committee does not need to deliberate items that can only be processed with
negotiated contracts (purchase of foreign journals, lab space lease agreement, utilities,
etc.). ‘

The fact that the standard prices of negotiated contracts concluded by an independent
administrative institution are uniformly set (800,000 yen for lease, 1 million yen for
service, 1.6 million yen for goods, and 2.5 million yen for construction work), it interferes
with the efficient operation of any independent administrative institution.

There is nothing that éan be done about the negotiated contracts (including publicly
recruited proposals) for design communication and construction supervision services
that are associated with the construction project. However, this type of segmentalization
of a construction project yeaf after year would increase cost, including the in-house
operation cost for bidding and contracting procedures. This is an underlying problem
that arises from dealing with a single-year budget. Perhaps it would be an idea to
organize the issues including the aforementioned negotiated contract standard, and
forward them to the MIC. !



[Associated with Form 2-1]
[Hst2—1BR]

Improvement Measures for Non—Competitive Negotiated Contracts (Draft)

RFEDOLTVHERZHOREAERIZDOVT(E)

Type Material No g:-s:: (1?)?8 uYnetn) Ratio Why Negotiated Contract? ]m;lr:;l:l:::nt thsep;: ;‘)ﬁz\::z:);ro\:i;‘::s:te Remarks by the Contract Review Committee
R mtne | pm | TR ga MEZHES BB | BERORKWEAE ZHEREAROEHER
Because these were multi-year Bas?d on the Handh'r'u g of
contracts that assumed the Multi-year Gontracts
. document that was
renewal of single-year contracts,
N created at the end of
such as lease contracts, we had |Switch to 2008, multi-year contracts
1. Multi-year contract that assumes to wait until these contracts general il h'e awarded through
renewal of single—year contract ® 6 9.867 3.1% expire for renewal to switch to competitive eneral competitive
HERRGOBHEIMRLLERE " *"®| competitive bidding. contract 5 i P
EZH Y—ASE, BEEDHOEH| - REELY |0 o —
= = FTH20 ERICERLE
iﬁﬂ;ﬁtbf:ﬁﬁﬁﬁ%%%ﬁﬁ ’\gﬂ' fﬁﬁﬁ%ﬁ@wﬂ&%&l'i)
LTz, BEANISBTT =
A v WCIEERAL. ER
BT RYBHMPEFEHE Hlo ki =
BldorhD ST RmE A
BI95
Because we did not have a
maintenance contract for
research equipment, e.g. urgent Create specifications of an
repair of electron microscopes in |Switch to equipment maintenance
the case of malfunction, a general contract, and switch to
2. Urgent repair of research equipment ® 1 1554 05 negotiated contract was competitive general competitive
HMEBRORIBE ! “®lconcluded for 2008. contract bidding.
EFERBORERERORS |- REFEZH |BRORTEZHOMLRE
WIEGEE, FRBBORTRY | ~BfT 1EREL . —BBREALLIC
MR oT-1-8 . ER20%F BIT45,
EIIHMERHLEXDEEFEN-
)
Had to be a negotiated contract
since the design communication
work was closely associated with
) the contract work of a supplier
3. Implementation design of research that was selected by the open
experiment facilities @ 4 39,459 12.4%|proposal method before last year. - -
R RERBR DRIER S . |BTEELETARE T OR—Y
. NVERICKYEERRIN-ZH
EREICEE YT SRR GE
EBTHY, MERHLEXDE

B/l of=b0




. No. of Amount . . Improvement Specific Approaches of . .
9
Type Material No Cases  |(1,000 Yen) Ratio Why Negotiated Contract? Measure the Improvement Measure Remarks by the Contract Review Committee
Had to be a negotiated contract
since the work was closely
associated with the contract work
of a supplier that was selected by
the open proposal method last
4. Construction management associated :;:2 dan:::: I:r;r(;oeu:::ment had
with facility development @ 4 67,515 21.3%| negoti:te d contract - -
E = BE -
RRENI-ROTREBRE WA ABRT O — L7
HICIYRERESNI-HER
BB BREBT, UUAE
ARISTHEEHNTIRRELT
B AREATHY . HERY
LEELER/LEI LD
5. Purchase contract for foreign : Supply system is monopolisfic.
magazines and journals @ 2 28,452 9.0%| ¥ & B9 R AR & Ao TLVS = - -
S EEROBARZS o
Cannot achieve the research
6. Lease agreement for research objectives if the research is )
implementation locations @ 4 121,927}  38.4%|conducted elsewhere. - -
MREREBHOERERH LEHREE TEThEHER
HEZRETER =8,
7. Research exchange center - electric 'Okmawa Electrlc. quer ComPany
ower @ 12 47545 15.08[1 the only supplier in the region. _ _
%ﬂﬁﬁ"t‘z@— BESH ' TS iR TihE B R 2
o He—DHIGELL> TS,
8. Fees associated with the Supply system is monapolistic.
announcement on the official gazette 1 1,395 0.4% 3 o RS BEA T LAa o TV - -
BERAGEEN o
Total 34 317,714] 100.0%




[Associated with Farm 2-2]

(Hezt2— 283471 :
Improvement Measures for One Bidder/One Application Cases (Draft)
—FHGH - —BISEOREAEKIZTOVT(ER)
Type Matorial No. | 8 °f A"“";;‘:n()' 0091 Ratio Why Only One Bidder? mprovement. | Specific Approaches of the Imer Remarks by the Contract Review Gommittse
¥ | ®B(FR) | B8 —EHAL Lol B BERORFHLEHRE ENERERSOBHFER
When buying research equipment, first the
technical requirement is set from the
viewpoint of “is it necessary for research?”
Far the most part, products that meet the X .
requirement are specified on the Create a fi k such as blishing
specification sheet as “reasonable a committee to examine and compare h
products”. In the Okinawa region, there is required functions and the performance of
9. Purch £ specialized h usually only one official dealership for a Ch & candidate devices, and commit to creating
- Furc a:e of specialized researc @ — 1 2 22 661.607 53.6% research equipment manufacturer, and thus h antge o Spec. a specification sheet that ensures
;‘F%’g?mﬁﬂiﬁ OBA - ' ~“results in only one bidder. - s&;;‘ OEE competition.
<+ B SEE AT OBS R LONEN BEET DB ORBREOIEREILES
DRRMHEHNEGEREL T, B EEMTHERREOHBAZRITDE
HER-TREORSOMILR1ELTH ELT LR REM AR REER
HRELITEREL TLB3 0D B, Shilib X THL55D5, :
Tl FEBBEOA—H—IZLYBRREE
ELTIRESh TLHRFIZ B DBFE 14
THY., BHEMITIFIZLB AL ESTNS
foth,
It was necessary to conclude a maintenance Aggressively encourage new suppliers to
contract with the supplier of research participate by presenting specific work
. . equipment, and the anly bidder was the description and other detailed information
10. Malntenar.lce contract for existing equipment supplier or the manufacturer’ s Change to spec. necessary for the bidding process.
research equipment ind systems 14 48,561 3.9% dealership. sheet RFERELBIMIERL. AELRY
BAFTAE, VAT LEORIR FEnBssronAtioRTresyTREOEE g mnmmeerienyaok
ETHY. BBRAEOBRIBE T A—H— =&Y, BESIFHREMEORYERIL R
DREELMEHLEVKIECHAHT=0, 12585,
[Among the bidding participation
requil . lower the standards for
T . lyears of engineer’ s experience, business
11. Comprehensive consulting for ::: J:\;«;lsz:ar:l;;::g;r;ﬁ::e;esn:::e Ghange of history (e.g: total floor area of buildings
facility developmenet, design, and high, and resuI:e din only ore pa rt|c| ant. a rtivgi ation designed, contracts with govemment),
construction supervision @ 8 312,296 25.3%| *gwﬁiﬁﬁ?aﬁéfa%bf_pmgg :’a uir:ment ete.
IERRWBRTE )R, BE L |hokerEd ERALCIEOBE:  (snERoRE  |SEEROEN ;
5. TREERES M syl ERIHTEFERHORR, REFE
. v RINEORRER REFOARELE

ST LI LY EE MOMERER
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No. of

Typo Material No. | 8o oF A’"°‘$‘:r‘()' 000 Ratio Why Only One Bidder? Improvement. | Specific Approaches of the fmp Remarks by the Contract Review Committes
Because if the supplier changed, the
transition work would have to be done at
the expense of the new supplier, and the Make sure that there is enough time from
12. Annual contracts such as program prospect of spending extra labor and money |Improvement of the award date to the work
s and biilding @ . - g transition would put off the new client bidd;ng and( s date for t ition and
= . poms 7 08,807 .8 m participating. conditions (other) preparation.
T CLBARE RUBESOEM BBESTRLEBE. RBANEOIIER | ML ZORRE0 (DAURBOIERE MHEHTR L
EEEHFROEEORBISEVTRET S (HE(TOH) 3. FHRENSEHME B TOME
SEIZRY, FROBSE NS IEREF O PHERRENDLSIERT S,
HOFH N B ORBHEMISE>TLE
51z,
Make sure that there is enough time for
the bidding announcement period. As for
Review of the bidding announcement, make efforts
o L . to provide information to industry
Bidding announcement period is not long annoucement period organizations and journals in addition to
13. Other types ® 18 102,077 8.3% enough, lack of PR, etc. and enhancement of th t on the OIST websit
Z Ol DIER y AR A SR+ 2IREREN TURL, inf;nnation service A;I?’:;;‘g;ﬂ“l‘;:n ;%gﬁ%ﬂ?sﬁ%é’ﬁ:
S 2\ .
AURROPRT . % LEUMOEL-T a5 SEBT 5. AMBOLEIOL
T, RET>TOAB R —LR—TU~AD
BEICMA . RFHAE-EPIEA~ ORI
REFETV. BRIHHD,
Total 89 1,233,348| 100.0%
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March 1, 2010

Summary of Proceedings at the 2nd Contract Review Committee Meeting

1. Time: February 18 (Thu) — March 1 (Mon), 2010
2. Place Rotating.
3. Attendees = Committee members Gohara, Nozato, Odo, Okubo, Katsuno, Nakachi -

4. Summary of proceedings
The following matters were by rotation referred to the Contract Review Committee for examination

and confirmation and accepted by the committee members.

Matters for examination and confirmation

Concerning type 13 (and other types) at the 1st committee meeting

At the 1st committee meeting, the secretariat gave an explanation of the “genome sequencer
transfer” as a typical example of type 13. In its deliberations, the committee concluded, and
established as a general improvement measure, that “Procurement, as a rule, is subject to general

competition, and appropriate contracting methods consistent with contract substance must be used.”

With respect to other instances that belong to this type, the committee established as respective
improvement measures that “Advertising periods must be sufficiently long. In addition to
information on websites, information will be provided also in specialized journals, etc., and actively

promulgated.”

Materials for rotation

~ Attachment 1: Concerning confirmation of part of the results of the 1st examination
Attachment 2: List of contracts for type 13

Attachment 3: Table including type 13
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March 1, 2010

Summary of Proceedings at the 3rd Contract Review Committee Meeting

1. Time: March 1 (Moh), 2010, 9:00 - 11:00 a.m.

2. Place Mitsubishi Building (Marunouchi, Tokyo), Conference Square,
10th Floor, Conference Room .

3. Attendees Committee members Gohara, Nozato, Odo; Okubo, Nakachi
Observer: Yamazato (Cabinet Office)

4. Summary of proceedings

Opening

B Change of chairperson and co-optation

Committee member Gohara made motion to resign as chairperson of the Contract Review
Committee with a view to balancing duties as advisor to the Ministry of Internal Affairs and
Communications. This motion was approved by the committee meeting. PurSuant to the stipulations
of Article 3, Paragraph 2, of Detailed Stipulations for the Contract Review Committee, by
co-optation of the committee members, committee member Nozato was elected as the new
chairperson. '

. Committee member Nozato will separately appoint a deputy chairperson. Committee member

Gohara will for the time being continue as a committee member.

Meeting proceedings

1. Plan for the review of negotiated contracts (draft)

(The secretariat gave an explanation on how and where the implications of the results of the 1st

examination apply.) ‘

. Thé plan for the review of negotiated contracts (draft) poses no issues.

* In order to realize the ideal outcome (“Best in the world”) for the OIST project, flexible
procurement schemes are considered necessary. On the other hand, with respect to the
‘bidding criteria, etc., national contract regulations provide uniform stipulations. It was
suggested that, for matching procurement methods for the purposes of OIST with the
national regulations, a review should be conducted and the results clearly put into words.

= To a certain extent local business operators have to be involved, also from the perspective of
regional development in Okinawa. '

*  Concerning procurement related to OIST, in particular with respect to construction work
orders, are there any policies that, from the perspective of contributing to the regional

development in Okinawa, externally indicate special consideration of local businesses? If



not, would it be possible to formulate such policies? »
(According to explanations from the Cabinet Office, although there exist no specific policies
under the Okinawa Promotion Plan, national institutions and independent administrative

institutions have been sent notifications and requests concerning “Policies of the national

- government for contracts with small and medium-sized enterprises” and “Special

consideration of small and medium-sized enterprises as recipients of orders,” and national
efforts are being made to increase order receipts of small and medium-sized enterprises;
pertinent requests have been made also to OIST.)

(According to explanations from the secretariat, based on the intent of promoting the
development of Okinawa, terms and conditions for eligibility to bid have been established
with full consideration of contract substance, technology, and scope of contract value, and
special consideration is being given to small and medium-sized enterprises.)

Although it is not possible to use national funds to beneﬁt specific local companies, it is
desirable as an outcome that, in the interest of the region, orders are received by local

companies.

2. Concerning the status of contract examinations and reviews in fiscal year 2009

(From the secretariat an explanation was given and accepted by the committee that a

categorization into the same types has been used as at the 1st committee meeting.)

No issue exists if a reasonable explanation can be provided.

-With respect to public institutions, utmost efforts must be made to source new companies.

-If general market prices decline, this must be reflected also in the contract value.

For leasing and maintenance, etc., multi-year contracts should be used as much as possible. -
With respect to systems and services, it is Well understood that a thorough inspection -and
evaluation is performed when orders are issued and contracts signed. However, in the case
of public institutions, generally no arrangeinents exist for méasuring the effects and results
after the procurement (contract conclusion). Going forward, deliberations will be held to
create arrangements to enable reviews of the effects and results that ensue after the

procurement (contract conclusion).

3. Concerning “Urgent examinations regarding the preservation of genuine competitiveness”

(The secretariat gave individual explanations of 11 relevant instances.)

As mentioned in an earlier agenda point, in the cases of goods procurement at issue in this
examination, since the businesses that supply the goods have in many instances been fixed,
the preservation of competitiveness is essential. ‘

The method for preserving competitiveness must be judged consistent with the



characteristics of the goods concerned (e.g., Whefher general pufpose goods or specialized
research equipment, etc.).

The contract pripc must be open to reasonable and objective explanation.

With regard to improving procurement methods, the work of the Ministry of Education,
Culture, Sports, Science and Technology (for consumables used in research) can partly be
’applied as reference also to OIST procurement. This point should be considered. A
New agencies should be proactively sourced.

The appropriateness of prices should be verified not only based on written estimates but also

by checking market prices, for example, on the internet.

4. Other matters
Since goods and services comprise a variety of items, cases should be referred to this
committee with the focus on instances that display, for example, high successful bid rates or
high value, etc. |
5. Schedule for the next meeting
The next meeting is scheduled for around Juné. The place will be determined in consultations

between the chairperson and deputy chairperson.
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1 April 2010

Summary proceedings of the fourth meeting of the contract review committee

1. Time: 9:30 - 11:30 AM, 30 (Tues.) March 2010
. 2. Place: Conference Room, 10F, Conference Square, Mitsubishi Building
(Marunouchi district of Tokyo) |
3. Attendees
- Committee Chairman Nozato
- Committee members Watanabe, Odo, Kusunoki, Katsuno, and Nakachi
- Observer: Yamazato (Cabinet Office)
4. Outline of proceedings
Opening '
M Designation of chairman proxy
In accordance with the provisions of Paragraph 3, Article 3 of the detailed stipulations of
the contract review committee, Chairman Nozato designated Committee Member Watanabe .

as the proxy chairman.

Proceedings
1. Appropriateness of the categories and case categorization

Chairman Nozato presented a propos‘al‘ for review of categories of type and
categorization of specific cases. The secretariat made an explanation of the items of
revision. '

Consolidation of types ;
In the proposal, "purchase of foreign magazines”, "fees for electricity at the research
intérchange center", and "fees for placement of notices in official gazettes" were
integrated into a single category of type (5') as cases in which .thé number of suppliers
was limited to one.

Separation of types
In light of the differences of content, "purchase of specialized research equipment”" was
broken up into the three categories of "research equipment" (9), "reagents and
expendables” (9-2), and "purchase of goods other than research equipment" (9-3).
Similarly, "contracts for maintenance of research equipment and systems" was
separated into ‘,’contracts' for maintenance of research equipment and systems" (10)
and "contracts for maintenance of items other than research equipment" (10-2).

Establishment of new types
Because there were four cases of the same type of work in the category of "other types”,



these were placed together in a new category, "outsourcing of DNA analysis efc." (14).

The opinions and comments of the committee members were as follows.

Opinions and comments

Explanation etc. by the

secretariat

Katsuno

I understand about the
consolidation, separation,
and new establishment of
categories.
Categories established
through division from that of
specialized " research
equipment are marked by a
difference pf qualitative type.
Considering this difference,
how about making a new
distribufion from the vtop as
opposed to one based on

the branch code?

We shall make the revision

in line with the comment.

Odo

| consent to the proposal for
revision and the allocation of
new type (category)

numbers.

Watanabe

Regarding "purchase of
foreign magazines", | can
understand the situation of
supply being monopolized,
but the words "in effect"
should be added, because
the status is not the same as

a complete monopoly.

This case is ‘one of an
effective monopoly.
Therefore, we will add the

words "in effect”.

Chairman Nozato

In sum, the revision shall be
as follows. The former
categories 7 and 8 will be
consolidated. ~The former
category 9 ("purchase of

specialized research

All subject cases will be
rearranged on the basis of
the revised categories, and
the committee members will
be requested to confirm the

results.




equipment") will be divided
into three categories. The

former category 10

| (maintenance contracts) will

be divided into - two
categories. The = new
category "outsourcing of
DNA analysis etc." will be
established from that of
"other types". The revision
proposal will consist of 16
types. The reconfirmation
of subject cases based on
this categorization will be
made by handing the related
materials around the

committee members.

2. Design work to be implemented for the Research Building 1 and Center Building

laboratory

The secretariat made an explanation on the cases subject to checking in connection with the

problem of facility expenditures exceeding the budget.

committee members were as follows.

The opinions and comments of the-

Opinions and comments

Explanation etc. by the

secretariat

Katsuno

Was a contract concluded
with the same JV based on a
call for iproposals when the
order was placed by the
Cabinet Office in 20047
What was the reason for
selection at that time?
Please describe the

particulars, background

factors, and the proposal

Yes, a contract was
concluded with the same JV.
The scheme was based on
submission of proposals for
the research facility,. —We:
understand that a selection
was made from five or.six
candidate companies. It
was considered best to

continue having the JV in




submission period.

question perform the work.
It was therefore decided to
adopt the form of a call for
proposals with confirmation
of \participants.‘ Proposals
were accepted for a period
of 20 days, in accordance

with the Institute guidelines.

Watanabe

In relation to the sheet for
reasons for  enterprise
specification, | would like to
know if this JV submitted a
‘proposal.

Was this JVv

selected as a specified

enterprise? Was an
attempt made to see if any
other enterprises were

interested?

No proposal was submitted
in connection with the

current contracting.

Yes, the JV was selected as

a specified enterprise.

Kusunoki

If there is another business
interested in participating,
will a shift' be made to a
proposal format and

competitive tender?

Yes, such a shift will be

made.

Katsuno

While there was no other
enterprise that expressed a

desire to participate, how

many inquiries were
received by other
enterprises?

There were no  such

inquiries.

Kusunoki

This JV formulated the
master plan and has the best
understanding of the project,
so it makes sense to have it
participating throughout.

But an outsider would want

In regard to the design fee,
we referred to the guidelines
of the Ministry of Land,
Infrastructure and Transport,
and added up  the

component -costs based on




to - know why the -same
enterprise is continuously

chosen to take part. This

explanation would have to

give them an understanding
of why this particular

enterprise is the one.

Next, there are the |

questions of whether or not
the contract conditions make
good sense and of the
nature of the grounds for the
projected  price. The
construction cost is fixed
first, and then it is decided to
have a business do the
design. The deéign cost
projection is solidified upon
estimates of the requisite
fixed-cost labor and the
requisite level of skills. If a
rational explanation can be
provided for thesé areas,
then the contract conditions

will also be rational.

the construction cost figures.

Chairman Nozato

In  connection with the
secretariat's reply to the
question by  Committee
Member Kusunoki, all of the
related documents shall be
securely kept as a record.

In this case, the

Institute “applied a

competitive procedure, but
there was only one entrant,

and so we contracted with

The related documents shall

be kept as a record.




the J‘V in question. From
the explanation, | take it that

the format is one of

negotiated contracts.

3. Contract cases after inauguration of the contract review committee

The secretariat explained certain matters, as follows.

At the third meeting of the committee (cin. March 1), the members deliberated on
cases of contracting up to November 2009.

At the current meeting, explanations will be made for cases of contracting after
inauguration of the cohtract supervision committee.

From now on reéhecks will be requested after the contract: The recommendations
and indications by‘ the committee member have been reflected in the contracting
work. |

We have been car'rying out public activities, including website display of the
schedule for procurement at a stage preceding notice of the tender, placement of
notices in scientific journals and other specialized journals directed to businesses
handling physicochemical apparatus, and promotion of electronic regfstration for

tenders.

The opinions and comments of the committee members were as follows.

Opiniohs and comments Explanation etc. by the

secretariat

Kusunoki

The open competitive tender
for purchase of a
chemiluminescence

detection system (No. 18)
attracted two entrants, but
the price offered by both was
the same right down to the

yen. Why was this?

In the case of equipment,
there is a fixed price. In
addition, we made inquiries
to determine the record
(discount rates) for sale to
other institutions
(universities) as well as to
obtain data on matters such
as the past record at the
Institute  and  reference
estimates. The findings
were used to arrive at a

reasonable figure taken as




the projected price.

| Odo

Was this contract awarded
after only one tender, or
were there second or third

tenders held?

It was awarded after one

tender.

Kusunoki

| can understand how the

| figure would match to a tee

in the case of a single
bidder, but with two bidders,
the situation is hard to
understand based solely on

this table. The secretariat

| must be able to explain the

background factors.

We shall make a separate
report on the background

factors and particulars.

Katsuno

For notable cases such as
this - one, the related
documents must be put
strictly in order and kept as

records.

Same as above.

Kusunoki

For the biohazard cabinet
(No. 20), the rate is 58

percent for three bidders.

For physics and chemistry
apparatus, the ordinary
practice is to write a product
A equivalent on the
specification sheet. In this
case, however, two
companies made bids with
product A, and the contract
was awarded to a third that
made a bid with product B

and offered the lowest price.

Katsuno

Is a low price level only 58
percent as high okay? Can

you really trust this product?

After the bidding, the product
was checked by the
department that requested it
and confirmed fo be in
conformance with the

specification sheet. The




contracting was done only
after this confirmation.

Watanabe

Does this case exemplify a
good resuit from
competition? Is it
equivalent to a type of value
engineering (VE)? Wasita
case of conéultation with the
Institute even though the
lowest bidder did not satisfy
the initial specifications?
Or was it one of satisfaction
of the Institute's
specifications right from the
start, but by a different

approach?

We -did not expect this
enterprise to make a .bid.
The requesting department |
anticipated draft chamber A,
but B was prop'osed. In
response, -the department
contacted the on-site people
and confirm.ed whether or
not they - could confirm

installation.

Kusunoki

So the other two enterprises
made bids that were

anticipated? |

Yes.

Katsuno

In simple terms, just what is

a biohazard cabinet?

It is a laboratory table that
constantly continues to vent.
It is a local ventilation facility
with a glass door on its
upper half. Reagents are
mixed inside it.
Researchers perform
procedures by putting. their

hands into the cabinet.

Kusunoki

In ‘regard to the question by
Watanabe a little earlier, do
you sometimes accept

proposals for  lowering

_costs?

The OGVM in construction is
made through a VE

procedure. In
goods/services, opon
notification of the
specifications, the

enterprises may  come

around with questions about




the goods/services. For
example, they may tell us
they are capable of
supplying a certain type of |
model with a little difference
in size, and ask us if it would
be acceptable to us. In
some cases, we have them
submit bidding sheets with
catalogues or other
documents  attached in
advance of the start of the
tender. In such cases, we
apply a procedure in which
the requesting  department

makes an advance check of

the sheets.
Kusunoki That case may be close to
' VE, but not in respect of the
procedure.
Is there a significant cost for | In this case, the other two

Nakachi

supplemental parts? How
are such areas assessed?
Can a shortage of parts arise

if the price is lowered?

enterprises were agencies
that provide the parts after
requisitioning them from the
manufacturer. The one
offering .the lowest price
provided parts of its own
manufacture. The product |
met all of the Institute's
functional requirements.
With an agency involved, the
manufacturer has the
authority to determine the
price. The lowest bidder
was able to provide products

of its own make, and this




enabled it to offer a lower

price.

Chairman Nozato These cases shall be closed
upon making a record of the
opinions expressed by the

members.

4. Follow-up on the items of indication

The secretariat made an oral report on the status of work on the items of indication at the

committee rheetings fo that point.
In the case of purchase of specialized equipment and other such goods, bids are
often made by only one enterprise. In accordance with the instruction for more
active efforts to cultivate enterprises in Tokyo and the Kansai region, the Institute is
encouraging bids and promoting registration with the electronic biddind system.
Future plans include also more active use of industry journals and other media.
On the subject of maintenance, it was pointed out that the total cost could be
reduced by multiple-year contracting as opposed fo single-year contracting. The
Institute intends o apply this épproach for maintenance work on the new campus
beginning next fiscal year, and is preparing a climate’ for compeiition right from that
year. o
For high-cost equipment, it was noted that checks should be made of the
appropriateness and propriety of the related specifications. On this front, a
committee has been instituted with a membership of representative researchers
and administrators. It has just embarked on examinations aimed at determining
the kind of procedures that should be taken, together with the rules for joint
purchase by laboratories. |

The opinions and comments of the committee members were as follows.

Opinions and comments Explanation etc. by the
secretariat
Watanabe My aspiration in attending | We will make a more specific

this meeting in my capacity | follow-up report beginning
as a member is to help to | with the next time.
increase the efficiency and

effectiveness of procurement

by the Institute, if only a little.

10




As such, it is vital for
information on how the
proposals made in this
committee are being

reflected and what results
are being obtained to be

shared in this committee.

‘ Katsuno

This is a matter of course.
If it is not stipulated in the
detailed

should be explicitly inserted.

stipulations, it

We shall consider this step.

Chairman Nozato

The Institute should continue
toy properly execute tender
procedures and contracting
while heeding thé opinions
expressed by the committee

members.

We intend to continue fo
strive for proper execution of
and

tender  procedures

contracting.

5. Schedule for the next meeting

The secretariat is planning to have the next meeting held around June 2010. The

prospective site is Okinawa.

The secretariat noted its desire to make the final decision

upon coordination with the committee members.

11
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9 April 2010
Summary proceedings of the fifth meeting of the contract review committee

1. Time: 9 (Fri.) - 13 (Tues.) April 2010
2. Place: Rotation
3. Attendees

- Committee Chairman Nozato

- Committee members Watanabe, Gohara, Odo, Kusunoki, Okubo, Katsuno, and Nakachi
4. Outline of prdceedings
Information on the following items was handed around to the members of the contract
review committee, who were requested to check and confirm said items. The members

gave their approval to the same.

ltems for checking and confirmation

(1) Summary proceedings of the fourth committee meeting (held in Tokyo on March 30)
- (2) Issues remaining from the fourth committee meeting and inspecting work
1) Revised method of categorizétion ‘
| 2) Re-inspection of subject cases in FY2008
- 3) Categorization of subject cases in FY2009
~ 4) ltems of indication in the fourth committee meeting
5) Typical examples of newly established types

6) Plan for revision of negotiated contacts

Materials handed around
| Summary proceedings of the fourth meeting of the contract review committee (draft)
Materials for the fifth meeting of the contract review committee {held by handing around
documents) v ;
Results of the inspection of categorization by the committee chairman (final draft)
Collection of specifications for inspection

Plan for revision of negotiated contracts
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