d

E R 2 o:-

xlﬁ

/'?ull .:n_L1

Al

() BRI

ST

it

i ﬁ

Sirsodr 1



Bi# 2% B i A =]
#1-1 BrEI=y—E (H20) 1 #19-2  [BHABRAVIVT—32T70T54 53
#1-2 BRI =VIE AR 2 #20-1 #0453 (080401/090401/090801) 54
#1-3 TH20EE HRAWEZH- I EATHEDMN 3 #20-2 |EEBEEEMRIKR 57
#2 FENRE BAFEOHAFSA4Y 4 #20-3 EREMOEREEICOT 58
#3-1 RAlarE1—4—E FrEH 5 #20-4a |BERE&IVEITITIMAFTEERE 58
#3-2 BRlarE1—4—E AR 5 #20-4b [HHEGRE (W) EBEREERUVIVEITIIE742) 59
#4-1 G RBLIRNF—REIT—I2av T (FIY) 6 #20-5 FEFEAE-MBEHOTIZECER 61
#4-2 G8IRIBEI RN —MREIT— Va3V (EE) 7 #20-6 |BREMELOESEBRES 62
#5-1 AR o—ATEYBER R OELITOTS L 9 #21-1 FER20EEIHSTIBERURELHEOI+0—FvS 63
#5-2 TEME RO 10— X20085 05 3 10 #21-2 TER20EEICEITHREICOVT(—ER) 64
#6 2008 5 kR R + 11 #21-3 FERRELHEOZERKRICONT 76
#7-1 FERIREE-—1—RLE—EHE 15 4o1og  |EBEBREHE-HBTBUAAFHER R R OERNEEH] 77
#7-2 It T T E) 16 FRRIGICDOWT (OB IEILICESED)

#8 FEEH YR b 18 #21-5  |FFIA R (S BIRIRAD 78
#l1-1a  |T—5avIRRRERM (H205E) 19 #21-6  |F10 AECHIIE=ERRE BFEE 79
#11-1b LSS —RIESEME (H205E) 20 #21-7 |20 FEICEITIE=FFTESL BEBUE 81
#i-1c |EET—9avT WiEE 24 #21-8 PUOEBRUFICRLIFIyITORRIZDONT 87
#11-2  |T7—9avTPo5—+ 25 #22-1 S—H AR N RFEERIZ DT 88
#12-1 FAERAXEOESE 39 #22-2 |XEGEEEEOKR 88
#12-2 ER20FEEXFREAZREEHF I IN—TOFHHE 42 #24 TEMOFMRIZONT 91
#12-3 K- KEREFICHETHAE 43 #25-1 BEKEQLEBISEICDOINTSELLDIEE 92
#12-4 [ KERAEEBICET EMEY 44 #25-2  |1BFIEEBITOLNT(H20EE) ‘ 93
#13 BRAEICDNT 46 #25-3 |FHFLICOLT(H20EE) 94
#15-1 Fro RABHERKR 47 #26 OISTHAE A= MLl FIE 95
#15-2  |SRY—UHERERKSR 47 4o8 BHEHBHHSEORBEN SV LOORBEBIKRE |
#16 I7hivT4E EFI KR 48 [FRNEHIZOWNT
#18 BERERE TEHER(FEFE) (20105) 50 #33-1 H20f% =HEREORAED 97
#19-1  |FR20EE BAHHE) AR ) 52 #33-2  [H20E FTEFBERAMNT -2 &FEAED 98
: - -




AN

<IITEH #1-1>

MRa1=v F—E FY2008
(FR2143A31H)

—_ IawmRe | a=v &
1 |tRe BA BR AREaIZy k
2 |HIE 3FEsh A& GOfiREL =
3 |z BE BA HELEEOSFHEEMFEIL=Y
4 |AH FE =ES BF@E KROS5 74—k
5 Y Rk=—--JLF— AFXUR SFERFEI=Y F ‘
6 [l —8R BA {ERNBEEYZEI =
1 |NEE Bz =P AFHEREI=Y F
8 [2s—F-2uoL7 A—RFSU7  [BEEMFI=V
9 |EH —& BA mEREa =y
10 [959R->aF4—7z)L A—XFUTF B - ERaEEMFEI =y
"N |z -949452X Za—P—3 2 F |@EEMFHRI=Y +
12 V74 -+r)v7 —a—S—S YR |(REAREYBRI=Y b
B |9—F2-7—nR/ .k A FUZX fTEOkigELI =y +
4 [T0v5 -7 -vavs— RLF— HERHEL=Y
5 |o77L-4<F IS5VR R RRREFREL= Y b
16 =15 &= EES HIaANFF T AMREO = F
17 AJ—-Fo-T354R TAVA EEMMETFILHARI=Y F
18 [E&E & EES SO A =13
19 [Paftyy-35— FAUH MEEYFEI=Y




<FBTEEH-2>

MER1=v FFBAR

—v % REF A X 2005 0.1 ] 2006 3. 31 [2008. 3317 ] 2009. 3. 31 | EEDNY A FEEH | 7.3.31 | 2008.3 31 ] 2009.3.31 |
1 8 1 8 1 7 1 1 1. 3 3 3 1
1 a1yl 2004.4 2 1 1 1 1 0 12 Fy7" 2z9b 2007.1 2 3 2
' 3 13 2 15 2 15 3 1 1 7 3 6 1
1 7 7 6 6 , 1 2 2 2 2 3 3
2 @z} 2004.4 2 5 5 5 8 13 | 7-n"2/9bazy}b 2007.1 2
3] 14 14 4 17 3 2 2 4 3
1 2 3 3 3 1 2 2 6 6
3 sy} 2004.10 2 4 4 4 3 14 | 7 vags-azyb 2007.4 2 4 4 4 4
3 8 8 9 9 3 7 6] 11 10
1 2 2 3 5 1 4 2 5 4
4" sifF1zy) 2005.4 2 15 #3229} 2007.4 2 2 2 2 1
3 3 7 9 3 6 4 8 5
1 1 1 1 1 1 4 7
5 7" bf-1z9h 2005.12 2 2 4 2 16 =8izyb 2007.4 2 1 1
3 3 5 3 1 3 6 9
1 8 8 7 4 1 4 6 4
6 FRITRED]S 2005.11 2 3 3 4 1 17 7" 542azyb 2007.5 2 1 1
3 14 13 13 5 3 6 8 4
1 5 5 4 1 1 4
7 Mi%azyh 2005.11 2 3 3 3 18 gyt 2008.4 2 3
3 8 9 8 1 , 3 8
1 1 2 3 2 1 3 3
8 YuhvTazyt 2006.7 2 19 = Z=—1z9} 2008.4 2
3 1 3 4 21 3 7 2 : 4 3
_ 1 4 5 5 1 4 46] 13 28] 83] 38
9 Brdkazy b 2006.1 2 2 2 3 Grand total 2 2] 22 4 11 38 11
3 6 8 9 3 8| 6] 85| 17 39 160] 52
1 1 1 2 2 3 3| 1 REERE. TNL—TY—F— BREOAH FFEERHELTOABAY QRU3LER)
10 | Ya#4-71hazyb | 2006.11 2 2 2 1 1 2. BBO A 3: %2y MIBITRARBEK
‘ 3 3 3 4 3 4 3
1 3 2 5 4 7 3
11 949hya1zgb 2007.1 2 1 2 2
3 9 1 6

E-y
-

[5)]




<HiTER#1-3>

~~

TR0 E HRPITREN

A=y HFS
#*iE
1 (iﬁﬁﬁ/#ﬂﬂg)/sh.m/ﬂ Bisk K&
2 - EMKRE
Y3 —
3 LR FERARE
4 ) EBES B EERBHFEATR)
5 TR R Y —F AV RTF4Fa—bk T
6 AEEMHERAR
7 M KPR ER
8 ol ¥ﬁ;‘i%ff-ifl§%—‘é%‘
9 BBk K
10 B3I T RIE R KSR an e 715
11 i DHEAKRZE (T425UF)
12 EESZRXE
13 X FEIKE (hF5)
F—I\R/vhk

14 AETKE (Za—S—FUK)
15 skt TDK#%R &4
16 kw7 AT OrRAOMIKE (TFPNL)
SER20FEE ZERIEHTEL

A=y _ HFES
1 s BAES&EAEH
2 JL+— #%E#“é‘*lliﬁﬁiﬁ)wxﬂ.\-A»{;J-u:ﬁ)—ﬁif"ﬁ#ﬁﬁ




<HKfrEH#2>

FEMEE BRAFIEOHA(FS1Y

FIH ] m=

1 EE BBEAEOEREER
AREEEEN

2 BEEO#EE HEANDES (*)
EEELEEmEICLYRE

3 BEEOHEE SRS~
EEDOER (*)
WEHBEZEDT L T—ay

4 BEEQFHE - BERHEZOERUMREIEOTE )
BEEOTLET—av RUAS 2= r—a A LD FHTE
EFEFREBBELLCRERICHEE &
EEEERORDRIEERICLYNE

5 A BHINSEEISEE
NEEN DT

(x) BERBERMNEY

EERE2OBMELLTIL. BER . BE BAEFELTLS PLESL Y ORRABISENA Tz EH3 Pl RUNMIOELEFEENELLND,



<BREER#3-1>
BRlavEr—42—{ERHKHE
Computational hours per month

~ (through 12 July)

16800:00:00
14400:00:00
12000:00:00

9600:00:00

7200:00:00
4800:00:00 ) , o
; 2400:00:00 ' - _ .
SN
oooo00 - a . -l - l -\\

03/2008 04/2008 05/2008 06/2008 07/2008 08/2008 09/2008 10/2008 11/2008 12/2008 01/2009 0272009 03/2009 04/2009 0S/2009 06/2000 07/2009

<FATER#3-2>
ARl avEa—4—{EHAEHK
Jobs per month

6000

5000

3000 | . . . ,.
2000 . .
1000 ’ ) / _ :

03/2008 04/2008 05/2008 06/2008 07/2008 08/2008 092008 10/2008 11/2008 12/2008 01/2000 02/2009 03/2003 04/2000 05/2008 06/2009 07/2009



GBH%EmkEnnN

o dbiERAMY I Y MJ‘n.\LB lﬂﬂﬂ&@ﬁ!@@%&kﬁdh‘tﬂ SR oMb EiC
DWTHUAS Y., FEE(GS)BLDTERIHZENAESEN6 AISHIZIMET
RESNET. KEOTVARY M EUVTHEEINZET -2 ay TR IREETRIVFE—
MBI ZF I, J—N)VESHEEEUVFAMAE—h—CLHBERERBLT, VWE
BEMNZERPLEZOD. EA - BREHHIOTEEICDOWTERET,

SmE
LN

| (BENERRRYEAR - TXHHEAS
AENRRITRRERRBHEEEERASHRERER)
[Z2ERTFHEEDEDEBEL,
ZUTHEEL S TTHHIRNF—%)

F EEBL ,
(BBERTFREELE. | 986/~ IR
SN BN RN R ERARE)
[Py 7K REDEN L)

ATF4—TV - Fa1— &t
(O-UVA1=IL—-BulRAmNE 19974/ — VSR Bﬁ E%
3y | AmRER TR SRR AR EREAAER) :

— BB TR SHTEDTE R
[T N3 —BBEFROLBI S TESTL) YR=— FF— it
GBS RIS AR R ESE
20027 /—NILEBSE ERERE )

) LE R

(=T~ A T A F ARG EBITE
SN TR R BB S v PRI A 5—)
[MRERIE T~ 34N 7 70—F
Tarshs ——
9:00~ 9:10+¢--- FAREERIY
9:10~14:00----- BBIBICKDER
| J Eﬂf&ﬁﬁ mm2.$6514a (i) (12:00~13:00- - - BIKER)
: 9:00~15:00 , | 14:00~15:00-:--- KRIWF 1A hyyay
B HEEP © GRS R 215 e
IEWM% ,met(moa) X?EUOO%)'—HE(SO%) ' o “_‘_ A B

l;a : BR V’Eﬁlﬁlﬂ%ﬁﬂ%b




<FTEHH-2>

BRI ERMRERA
MBEL=FXVE—[E V-2 a v in 8

ER

TEE G8) HEMHTELRIBEFMTARESAN 6815 BHETERS
NBDITEALL, 2EDT VAR FOVEDE LT BEE XV —RE)
BTl LEU—s vy 786 A1 4 ACHERKECHEShELE, U
—7vay T, AANDF R MAE—h— 2 LBEBERBI Rbhizigd,
R TR EREFEEORER, v F=— T F—EL38MLT

BRISENBZ b Lk, UTFH. BELEEREOESTT, 28, &

. V=7 Y a v TR R R R A, SRR, B P RSR.
KEw— Lo A=y U—EMHEF P . SBIEMRRTT,

ARHIARL

MEIEA B AR ZEFREMESR. TXHAEAE

WSATEIE A BN ZHITT AR R GREEEZ RS ARER

BESA ML [ RERBTHEEDISZ2ERN,
FLTHEERB>TTCHHTRVX— %]

FlRBTILEF 3, VPR TRESHBDRV O TRITNITR
DERA, HESRERRSAMEFA 7 4L “BLRERE - EREHFIES
L725TLBTLES, KBAEREL BAHRELRBRAF—L LTERT
EETH. FRLALT-ELEENRARETH Y, RETHRHREE
WOBIRBUEAL RV ET, Frhs V-V IAF— LI ShETH, %
DEBEIZBONELORRLEEEBTRA,

REZFLE—BLOLMI, £ L TREMKFATES L3R5 LTH
B L 2050 FEF TR, BED Z OFHERREZRBET 5 DICHE
FHREOFAE & EBEOWEHBERLETYT, BEET HEEOREIET
HEECET2EROSEENAELTETWAZ LERBRLTWETHE, &
BB OB L REHOHR, & I3, MEEMOBEN R EENRLRVET,

SEEENZ BV TIX, 3R EE) (Reduce = Hif, Reuse = EIRE{TE b6 5\ Recycle”

= RROBMA) 2RETDIEMNMAT, BEEE-TTHH - INF—H
ORI Y Mie_ETY,

AF 4 =T » Fa—iE+
g— L 28— L—ESHEFTE

19974F ) — ~ M EESEE S K
AR RS EEEESEE
BESA M [ZRAX—[EECOBEODIHELRTEBI L]

HAORLELHLBEEO V& SBEROELSFEETYT, =R F—H
BRRRENER., HEMEL., ZLTEBEMICEENEZER->TWB Enbil
SEEBITHERBLTVET, ZhbOBBOGEIZED 0N, FHiETERx
FANX—DEELHBTE, TXVF-HREORELEROREE—BIREL,
FLVWEINEH 2 RETIEROBERRD LA TVET, £, REOTX
NE—DFEBLHEBOTEY FE2—FHT2 L RBZHRRLRD LN THET,
ZhiZiEE, b—Rr=a— b0 (REPFIL) RTXVE—ORRR. 5L
5~10F=RXVX—HELZBEZ LN ENVOEFR, kS h =B bRE
EHPICEDBIEWNR. Vs FF—EUORIH, LVENEEHhORR, L

TERFEREFEETIREDICRDSD, AAX72 EOEMITL B34 FHEO

BARLLBEENET,
. BEFOEMEMRA L. =XV F—OBHAT V22 —ET HHZHE

L RICHEIERFREONE T, FAICIEAIZE, BRERAVWTI Y I eI
CTRELE DL ZEBEMFEORNTY, REHFRO LD ATEAEE ERT 2

WENET oNET,

LEEHEL

BAEHY =—av Ea—g —3 1 = 2REFEIFTE

PABR TR R ERE B 2 2> v VT AL P

BESA MV [REEE L R F—REICH T 2EMFNT 7o —F )

TIRAF—LREEFTS A AFEFERT 2R VEERMBET, Zhbo
FIRE % MRAT D DI BEE OBV BB BNETT, FROL S RBREIT
R, EMERORT 7o —FRRKEEEL R->TEET, TRICEHERES
EHELRWHETELN D A AREOBMRE LRI, EHSHREOKR
BEENET,

—DODETHYRBLRBITEINBLROE, SATESEOMOKESE
WEESDEERE T, ZhbOMETHZEORFLELTEZLE2B®RLET,
TRKELBICE LR, FEBELOBMESHEATIZ L bBERENT
BY., ThOOBROEDIZIIRERITIZRV., 04— T Fa—F)

 REEROETS.



PRRR F TR SEEREE AR (OIST) KBWTIL, A—FRr=a—}+7
NV (REBEFIL) OF Y URARULEDHI L, RE RNV —CBT DEEH
DHEEBLTTHDIEDN, SATHEORESHE, VAT LEYEFOH
FEEBLT, MBRV RV =2— L RBIEDLIBENTH LT,
ZORLO—BEFWI LB TEET,

ZF BEEL

BE P RFERA B

19864 ) —~U{LEEZE

MR EEHTMEESRHSEEEERERER)
BEYA M (TOTKPEEEOCRR LB

B bITRERTE DY A S a—RYEF—Va L RTEELE

M, BRICWEZDITELERILTY, BREAOHRFIITL 2DENY T,
TO0EonFa—rvaiaz7o—| #RETHUNZEELS, ZoZ e
BRTHLE IR IMEINRTHNET,

TurARLEDAY VROEERIILD LT IREMES, BEHREIR
NERORRBELOEMIL, MIRFE TR ETRITNIERY EEA. R
X7 7 KEFEMEOEATIRMBLET, BhEETHY 225, 2 U—V
TRV —RBEETIHIIENTELZ L2 HRITTRTIEERE S LWFET T,
T, WERSENTTCERERRE (OIST) ORMOVE-R, TVTKFE
FEMIRIC B 2R F— L BEMBIC OV THIET2EERR L 222 Y
EnHB3I3DOTT,

2 1 R AENETT2HBELRERMC L > THERT DI, 4%
D HBNR— A CREEFEEE ST THEA LT, REMEZBRE
LYo TAR] T ESa—r kL] #RICEWT, BERIFORY
BEENTONTHBIZELEIEL W, BB THHITEIILEFV. (8
EoEEHSEH) oW TERE LT 30Tk, MERROLHOER
e IKOWTHEERERELTWT 2 X5 ¢hiFhid. MERERELEZVD
T -

NRENVF 4 AByay
EBORIL, ABET HERNOEBEI T EIDNELTRRAT 4 2

varBRRIgbhI L, RLAEMI, TLTTICIRLERTEED
BREERKIMTTHENEWI BRI LT, Fa 8L 538 L 2Rt

RECEICHALTERAZEIN I AT AR THZENETOhE LE,
FELOEZTIR., 194 FLUEIY 7A4V=THOER—AHTZY DZXAF
—HEREELTWBIEABASRELEN, T r—@hizn 5 Li=g=

ARABROEESEHRAL, HBEOERELEDLILOXER2FLELE,

EFTUF—EEN o3, EANBEICS U CEAEENRENIC EET B X

D RERAEREFEATE L EARESNELE,

EFRELOHEZE T, AVXAITENTALS AREEER OB FRED -
DIFERBEBREINTVBI LN EFohFE LR, £E»DIEIDXY
R EDTRFMREMEEBERICOVWTOEMMAH Y £ Lk, dbFELIZZ o/
BOERLE LT, £OHBOREHES L BFORN OFE L EHEITET5
BEAZET, BARELESFNRENEN T2 L O 28R L XEX, =
NODBBEDHERLELTIEXITH L TITOR A L DEEREHFLIEL
P

FRETCH LT, RFAREICHES Rt ERRECH L TOEMA
B bE L, RELHSREFARTOMND TOFIBEREFHERD
HETIRL, BEOLZDTH-72R2 0, BROZRIT LD HIEbo LEST
WEeThAI EHEHLE L, 2L T, BARTRBEBECBICFEFIFN EEHSIE
THRY, BECRRTFAIREOREEM B ELALBRESNDZ NGRS
6I5Kt0‘@E%%hﬂﬂﬁﬂuiﬁkawéiﬁﬁk%ﬁ%@itt

BEIZ/SRY A bebid, HERRRLE XX —BEICBE LT, 2k
BOBRE, TR 3RS e B SEAZ LOLERIZSWTER

 w—lzLE L,

\4‘,/



< BREE#5-1 > o /

OIST £#a—X “ T&EYE#EROELL1 " TOJSA

School (December 8—12)
Monday, December 8

08:30—-10:00
10:00-11:30
11:30-11:45
11:45-12:20
12:20-14:00
14:00-15:30

16:30~16:00
16:00-17:00
18:30-20:00

Welcome note (Sydney Brenner) General introduction

Lecture 1 (Nori Satoh) “An overview of the evolution of éomplex systems of animals”
Break

Discussion (Nori Satoh)

Lunch

Lecture 2 (David Miller) “Animal genome evolution and the origins of axial patterning mechanisms:

insights from diploblastic animals”
Break
Discussion (David Miller)

Mixer (dinner)

Tuesday, December 9

09:30-11:00

11:00~-11:20
11:20-12:20
12:20-14:00
14:00~17:00

Lecture 3 (William McGinnis) “Hox genes: regulators of animal body patterning during development
and evolution”

Break .

Discussion (William McGinnis)

Lunch

Lab work (Takeshi Kawashima) “Molecular phylogenetic analysis”

Wednesday, December 10

09:30-11:00
11:00-11:20
11:20-12:20
12:20-13:30
13:30-19:00

Lecture 4 (Michael Levine) “Transcriptional precision in the Drosophila embryo”

Break

Discussion (Michael Levine)

Lunch

Excursion: Sesoko Station (Tropical Biosphere Research Center, University of the Ryukyus) and

Okinawa Churaumi Aquarium

Thursday, December 11

09:30-11:00
11:00-11:20
11:20-12:20
12:20-14:00
14:00-15:30
15:30-16:00
16:00-17:00

Lecture 5 (Nori Satoh) “The origin and evolution of chordates”

Break

Discussion (Nori Satoh)

Lunch '

Lecture 6 (Richard Harland) “Signaling pathways in Xenopus development”
Break

Discussion (Richard Harland)

% -

Eriday, December 12

09:30-10:30
10:30-11:00
11:00-12:30
12:30-13:30

»

Lecty” ' (Sydney Brenner) “Evoiution of complex systems
Break
Discussion (Sydney Brenner)

Lunch

Workshop (December 12-13)

Friday, December 12

13:30-13:45
13:45-14:20
14:20-14:55
14:55-15:30
15:30-15:50

15:50-16:25

16:26-17:00

Opening address (Nori Satoh)

Sven Leininger: "Development and regeneration of the marine calcareous sponge, Sycon ciliaturn”
Shinichi Sunagawa: “A novel, lineage-specific cysteine-rich peptide family expanded in reef-building
corals”

Clement Lamy: “Whole genome analysis of the planaria Schmidtea mediterranea reveals new
families of 7-transmembrane receptors”

Break

Martina Hrouda: “Molecular analysis of the evolution of body axes in basal bilaterians:

conserved signalling pathways in the acoel /sodiametra pulchra and the rhabditophoran flatworm
Macrostomum lignano”

Masa-aki Yoshida: “Function of vascular endothelial growth factor in vascufar development of the

cephalopod”

Saturday, December 13

09:00-09:35
09:35-10:10

10:10-10:30
10:30-11:05

11:05-11:40
11:40-12:15

12:15-14:00
14:00-14:35

14:35-15:10
15:10-15:30

15:30-16:05
16:05-16:40

Shigehiro Yamada: “Interaction of notochord-derived fibrinogen-like protein with Notch regulates the
dorsal positioning of the central nervous system of Ciona intestinalis embryos”

Fuki Gyoja: “Analysis of large scale expression sequenced tags (ESTs) from the anural ascidian,
Molgula tectiformis” )

Break

Rie Kusakabe: "Evolution of vertebrate myogenesis: insights from the muscleretated genes during
lamprey development”

Kinya G. Ota: “Hagfish embryology and its significance for the vertebrate Evo-Devo study”

Koh Onimaru: “Insights into the séquential e\-/olutionary events toward the acquisition of paired fins, in
relation to evoiution of T-box genes and Engrailed

Lunch '

Sukumar Chandra Noskor: “Ultrastructural studies of hepatic architecture in teleost livers associated
with phylogeny” .
Colin Crist: “Prediction and experimental validation of microRNAs that target the myogenic regulatory
factors Pax3 and Myf5” '

Break

Eiji Matsunaga: “Evolution and diversity in avian vocal system”

Tsuyoshi Yoda: "Shape tr?nsitions of cell-sized liposomes:osmotic stress and oxidative stress”

18:30-20:30 Farewell reception

Departure

Sunday, December 14
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10.

1.

14.

Achard, P. and E. De Schutter, Calcium, synaptic plasticity and intrinsic
homeostasis in purkinje neuron models. Front Comput Neurosci, 2008. 2: p. 8.
Adachi, Y., et al., Cutt/separase-dependent roles of multiple phosphorylation of
fission yeast Cohesion subunit Rad21 in post-replicative damage repair and mitosis.
Cell Cycle, 2008, 7(6): p. 765-776.

Akiyama, K., et al., Actin-related protein 3 (Arp3) is mutated in proteinuric BUF/Mna
rats. Mammalian Genome, 2008. 19(1): p. 41-50.

Aoyama, M., et al., A novel biological role of tachykinins as an up-regulator of oocyte
growth: Identification of an evolutionary origin of tachykininergic functions in the
ovary of the ascidjan, Ciona intestinalis. Endocrinology, 2008. 149(9): p. 4346-4356.

_ Bissmarck, F., et al., Combining Modalities with Different Latencies for Optimal

Motor Control. Journal of Cognitive Neuroscience, 2008. 20(11): p. 1966-1979.
Bonnard, B., et al., Conjugate and cut loci of a two-sphere of revolution with
application to optimal control. Annales de ['Institut Henri Poincare (C) Non Linear

 Analysis, 2008. doi:10.1016/].anihpc.2008.03,010

Chen, E., et al., Model of traveling waves in a coral nerve network. Journal of
Comparative Physiology a-Neuroethology Sensory Neural and Behaviorai
Physiology, 2008. 194(2): p. 195-200.

Christiaen, L., et al., The transcnption/migration interface in heart precursors of
Ciona intestinalis. Science, 2008. 320(5881): p. 1349-1352,

De Schutter, E., Reviewing multi-disciplinary papers: a challenge in neuroscience?
Neuroinformatics, 2008. 6(4): p. 2563-5. )

De Schutter, E., Why are computational neuroscience and systems biology so
separate? Plos Computational Biology, 2008. 4(5): p. 6.

Doya, K., What is the objective function of the brain. Instrumentation and Control,
2008. 47(1): p. 69-73.

Doya, K., Computers in the brain: Network and molecular mechnisms in cerebellum,
basal ganglia, hippocampus, and cerebral cortex. Seitai-no Kagaku, Z008. 59: p.
10-19. ’
Doya, K., Modulators of decision making. Nature Neuroscience, 2008. 11(4): p.
410-416.

Elfwing, S., et al.; Co-evolution of Shaping Rewards and Meta-Parameters in
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, IMEEL HAOHZEFRVCRFLHEORMLEIZREST 5L CALDEM
FLUTOEBZIEIGDTHS,
e =l S V=1 ,

FRFEXFOEER 1# R B IKE (Best in the World)

F 4 (Flexible)

E44 (International)

1# R 895 (Global Networking)

E%E # (Collaboration with Industry)

KERAEORIIZ ST, ChoNBNEEET 2BENHS,

2. RERKZDR ;
« HEOAWIOLNTIE., BELRLAH (Okinawa Institute of Science and
Technology (OIST)) &L . Bl# (International Graduate University) ##%513 5.

3. AERAZOBEMLE

- AEBRAZORMEEESHIOLTIE AZRAZOE T HLEEORRE
July 30, 2008 FHETLHAND, MHALLEAN IS REINDF LT EOAZLT
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4. EAOEEBE \
» KERXZOEEIRELT, F—FEER)FREERRERBELLTOERS

B #1835, , ,
The Board of Governors . BESOEREERTEEE CEO) ThEILSTUI BEE- 25 0&H
The Okinawa Institute of Science and Technology Promotion Corporation ' ITEAREICE RSN D BERXIL . ILOTUNBER-F2R)ORE-BERUEF

MITADEEERCERFHDREETD.

et hemed i o i o 5. BOXELES
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<HfHER#12-2>

The Activities of outline of the Graduate University
Preparation Group in FY2008

L2 O RERFIRRFRELERS V— T OEHEE

(As of the end of March 2009)
FR21E3ARE

® Five meetings--May 8, Sep 30, Dec 2, Jan 27, and Mar 24
(sA88, 9A30H, 12A28. 1A27H, 3A 24 BMES5ERE)

® Discussion issues wE®

v

A N N N N N N

Basic structure of the Graduate University
CRERKEDERELE)
Survey of non-Japanese Graduate Universities
GEADKREBRKEIL OV TORE)
Survey of graduate S&T programs
ERRAFERT v /7 AT ARE)
Next steps in implementing graduate program
(K27 0 7 L OEE)
Preparations for accepting graduate students at OIST in 2010
(TR 22 SEITHIRIC R AE B R AN B 72 D O TER)
Future tasks for Graduate Committees
(K#a T o7 4 DSHEOERE) ;
Future tasks for Graduate University Preparation Group
(REBRKERBER S NV— T D5 EOEE)
Deliberations on the following items
(FEEOERIZHET 2FR)
1. By-laws and University rules
HFHHTH 2R
2. The number of officers (Vice President (s), etc) and job description of those
officers
#E @EI¥ES) OBRUTHLORE
3. Types of Kenkuka (graduate school(s) and Senko (major(s)))
FEMOME HFEm L Hw)
4. Admission capacity/ Enroliment capacity
ARER/MEER
5. Tuition and stipend
BERORURES
6. * Important issues related to accreditation
BARETSEESR
Time schedule of Graduate Committees’ activities in FY 2009
(kE#R2 I v T 4 OBHAy P2=n)

OIST Graduate Committees (KZEPE2 I o7 1)

Mathematical &
PIName Neuroscience Molecular Sciences Computational
(REFREKA) (HERE) GrFR%E) Sciences
2 - #HEADP
Arbuthnott X X
Brenner X* X
DeSchutter X X*
Doya X* X
Endo X X
Masai X X
Maruyama X X
Miller X
Naito X
Price X
Samatey X*
Satoh X
Sinclair X
Stiefel X X
Takahashi X
Tonomura X
Tripp X
Wickens X X
Yanagida X
TOTAL 11 9 8

* Chair or Co-Chair
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< WAEE#12-3 >

Survey of Universities and Graduate Schools
KE - RERSUETIAE

<Objective *mEDHHY > _

The objective of this survey is to collect information concerning universities and graduate schools
in order to contribute to the preparative work for the establishment of the Graduate University by
Okinawa Institute of Science and Technology (hereafter OIST).

FREER, RERUKFRFCET SHGLREL. BITEEANERZHFRAERRERE CIT, BBLHE) K ak%
RERFOBRVEFCRTILEAMLTS,

< Survey items FHEDAZ >

e Education and research fields
B RS

¢ Organization structure, regulations, bylaws, etc.
S, EEAES

o Personnel system for faculty and researchers
HE, HEEOANFHE

e Finance, including revenue / expenditure; remuneration structure of presidents, other
officers, professor, and researchers; and student support.
FE (A - XHEEt), BBHE (FR. A¥ERA, HARUNRE, 4R, FUTEL). FEXENE

The information was collected preliminarily from each institution’ s websites and other
sources, followed by the on-site interviews with appropriate officers / staff of each institution.
MERH - TH, FEEGLE TN ThOBERBO U =74 FMELYRELL FHERELT oL LT HEEHoEYNEC
7Y L WEEERE LT,

< Target universities s >
® Massachusetts Institute of Technology(MIT) ~#Fa—+y Y TRc#
California Institute of Technology (Caltech) Y 7#r=7I#A%
Stanford University xz>7+—FA%
University of Cambridge 47y »o5%#
University of Tokyo FRASZASIETFRRAER STFER
Tokyo Institute of Technology RRI#AFAFEE TN
Keio University SEEHAFASRELSHERNERELFER

[reference sz&#]

Table of Contents 8 *

1. Introduction #
1.1 Objective xHmEnaH
1.2 Survey items &@EOHE
1.3 Target universities and graduate programs W#&Ex&k%¥ - X¥prSa s 7 4
2. Education and research fields &% - #x 0%
2.1 Outline of the target universities and graduate programs fzcsisiks - kR 0/ 7 LORE
2.2 Graduate programs x¥i7 =¥ &
2.2.1.1 Degree conferment %5
2.2.1.2 Admissions A%
2.2.1.3 Master’s programs {£+®%
2.2.1.4 Doctoral programs #+#&4 (##igt) R
2.3 Evaluation of education and research activities #% - HeESFME
3. Organization Structures; regulations, bylaws, etc. s - £REEE
3.1 Organization structures sk '
3.1.1 Number of members involved Afdge:
3.2 Regulations, bylaws, etc.ial - @i &
4. Personnel system for faculty and researchers #& - Hxs o A¥HE
4.1 Legislation and practices affecting personnel system AF#gic >V TOES
4.2 Personnel systeni for faculty members SE o AF#iE
4.3 Personnel system for researchers #fzso AE4lE
4.4 Personnel system for administrative staff mgo A%#z
5. Finance, remuneration structure, student support f%. @@, £4x8
5.1 Finance B
5.1.1 Revenue iz A
5.1.2 Expenditure X
5.2 Remuneration system, including benefits and welfare @sisig (F4. EHEES)
5.2.1 summary &%
5.2.1.1 Compensation # &
5.2.1.2 Benefits and welfare @4 - F4
5.3 Student Support #43%#
5.3.1 Financial Support &# %
5.3.2 Other Support ooz
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<FAHEER #12-4>

RERRZRFICET 28k

. RAENSL LERFEDOV AL (1 9FE, 205FE, 2 1FE (PEEED))

[F1 9 FE]
B HEEIC BV TKRERKREOREETVE LTEITZ4#8EE2 ST,
WINIFFE DD % M L7 DBRKFRE LT OMALEHES L LIT O 8 #E
oy 7z Z—K%E
X2 Y TR GFEERT
I N e XY 2L e NN
7/X'#—»ﬁ#£%iﬁﬁ%
Y — 2 FERT
/I/F/7 7 —-Aﬁrﬁf
— 1 NG EGI T
MRQ&%%%%%%

[R5k 2 0£EE]
ENEEH., FHEFOHRAEEKEDCLFTOLH SHEEWROGHBZLUT

D THES -

vHF 2z — VTR E

Y A= FILTRAZE

R T — NAZE

7Y o A

FRASA %ﬂ*ﬁfﬁﬁﬂﬁ/ﬁﬁ%ﬁfﬁ?ﬁ

FRLTEAEA T T HHEF

EESPA A F BT AR EBET ZEL

5
e

(Ef2 1EE (FEE2ED)]

VAR NTILER 1 9FIZA— STARk%h&U//ﬁT—»@4k%\

LR 2 OFEIF VY IRREESH L. T > H5—Do L k2 24
R CEERZERBEEHET LK TEERTTVWR LA, FHTITEMR20
FEIERRERTRELHN L. EEBEOHEIZ OV TR D IRVERNEE S
hTn3, FR2 0FRKREERRBEERSLEET a0/ 7Yy VER
KEMLBZHFEICEL 2BMEOHMER T AN, EEHEOHEIZ OV THEE
Bk, INLOBMBELOEREBETILICLY . BELREEESFZAOR

. 8% SHROTSTORERHT T 07T ATHONTOERENET HH .

SRR ENTEE, SEEFIL. BIEHE, RUTFv—FUI/OHHLLT,
TAU A, a—uxﬂoata? TOTORELEDBEDOR S v 7 BHHRE

LT 5TFE,

2. TRECOREERNLEBLREA VT r—a Yy (REEXZOBZICAG
. Tﬁ'é’wh&ﬁ’) =D ’)

TNETORERERNLELNDT =7, BE. FY, BF, £ETM0OHD
BERNEL ELHERUESBE OER OMLELS, FIRERKEOHEFTRREEIIO
WTDAL TV r—2a VZonTi, TRETORERRLBEL-EHNER. B
WF—%, R POEEERZHAVWT, 1 0 DBEEEEEATUKT ATE, &

EORERRN LB LNV DA T r—ay, =) —EUTDEEY,

[(KEBRT o 75 A]

REMGEE L2 KFCELRENREBESNITWVWS, 055 MIT @ CSBi.
Caltech [CRBE, BEZEBET I L2 RBTEELLRTARTORY, &
b7y ATRETRECOZERECEHRLHMATIZELSEVERLAREL A2
2> TW3B, 77U v PKZED Department of Physics 121X, Master of Philosophyl @
REAREINTHEE, TARERIIRBEN THD, £/, [ Department T,
RXOER I AW TEL SR b 5 KEITELRVWEEEITIE,
Master of Science2 DHEMMBFEINHZ LbHD, THhIEFL, AF v 7+—FK
20 Bioengineering & B AOKFIITELRERH Y, ZERETTELHREROET
EEEREE Uk, ERCEBLBERIIELI & L2 5, ELRROERERIIT £
VADKET S F, Fr7VyVRETII4 ETHB,

U8 ¢ 359

MIT. Caltech, A& Y 74— FRKETIX, RKERFABNRERZA KL LR T
b, RELZVSNVTOHRE—ADTLY OFEE (KERE) 1T 2.1 Akb 29 A
Thd, BREHENCEITS | H#EHILY DFEKIT. 2FLV~LTHETS L
St 2~6 A, EFIZ2~3 ATHY. E%(%k?i)ﬂ)@&j#lﬁé%t
DANERETLZOTH D,

[#E DA AFHIE]

KENC BT BE B OBMRIT professor (full-professor) . associate professor . assistant
professor ¥ 2o TW5h, 7==27 (KHERE) 1T—IT full-professor & —EFD
associate professor (52 b TV B, assistant professor (X7 =27 + b T v (IF
FTF =2 TEBIIORBDFEEDH WAL OMGR LD, T2 T 2REET
RHHR7=27 - +Sy 7 ERWVBEERIR, 7=27 - V7 v 7 OBA~ORAE
%, BRI EUART=aT7ORI Y s VERELRATNER LY, 8. 7=
a7 & OB~ ORBEIZFEORIE, ThUSNOBAICLE S CTHIZE LV
Hob ETHREIR TS, RE TR, IRPETICHEEL QW 3BE % academic
staff &F 7T %., Z D academic staff {ZiX professor. reader. lecturer & V>3 BEfRAH
%, FETH, academic staff ZEEFMIET 2 £ TEET 2HERI LN, L
ABEETHoTHRRBAREBER L CTHRESNDARENH S L) REL, KE
DF =2 T EBEITETRES. BE. AROXZOEBHHEBITIXEEHEL
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U
BHRISN, FEERROBFRFCBVWTHRBEED TERLTND HRKE,

HRITERETIIEST 65 REATLTWVWD, BEERRETIERETIR

BIIERTER2dok), LEL, —HMOMBTIIAMOEEMEEZR LEED %
B LIERIRBAL22HD, EES V7Y v VRETIE, KETRIICE
RBanTWB L5 7% Tenwe HIEL 2 FHKRO bOIRRRV, ELEFIT 67 e LT
V3523, Employment Equality (Age) Regulations2006 123\ T, BRAERFIRZE
ETEHEAZ2EDTRY. RKEAHENLEHAOEREER H-HAIEET
BrlllpoTnA, HL, REUIILT UL YUZEZE T AN EHIT R,

[FF%]

ERFNCBIT BERMFETIE, WThoXELHEIHEEIC LD NASCEEREIRA
BRASEOREE HEDTRY, FENLOMNE RER, AFHE) OBAR
IRALZED 10%RIHEDORENRE,

[#%5]

HE 3 BEOFEOREIIM 600,000 N (HALBRRERL) THhd, 7V
v ORBOXBEETKE L LB L TELS RoTd (2L, #BF 1 i8I 5%
Ry FOKERTHEOHEBLZ, X FLVCBRELAEAEDLRZZEH—ET
H3B), FRIZITRADERELZERNEEATHE L-EZ A, BN 2 KEFEN BT
BR2EI TADBELY LWTRLEVWKEILH -, BEZBRFOERORS
EBITFEARTH B,

EN L BADBBE DL & B+ % &, Professor. Associate Professor 27 7 A DR
EIEN 2 KELY LS 3 KREOREKENE VR, THNOBMOKE (S :
Instructor. E P : BI# (Assistant Professor)) D#ESIEANENOBEELREKEL
EEl-TVv 3,

[ZEOBRESE]

BREOFE~DBRFLEHEIREL bIF T, (VEBEZEARRHE, 2 #F&

(Feft&) EXMEHIE, Q)RA/TA Z0HEIC L3R5, QRBEFEYME2-T
W3, 4 & BNORETEHE L LB L-BRE . A OKXETIHERNOMFEHE T
AT H L TEXELZIToTWB 2 A H DM (CSBi, Applied Physics(Caltech),
Bio—x (R &V 7 #— FKF), BENOKRZETLHEREIC L 2HERIRE ORFLHE

(BESBRFEREREBETENER) 12 b00, AROERSL T Y 7 LEAT
DEZE EITAV, BREESICEHL TR, BICEAXETRES (B4 KE3X
B (DAY E—P) SENERICEZLTWAONEHATHD (CSBi (MIT) @ Ph.D
TS ADFEEIZONWTIZERNICETORERTE (A FR—F) OxF L2
S TW3B),
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SHRT AT H# 19~

President Search Log R ARIZ 2V TO Zh ¥ TOE#H(2009/08/10)

Engiish (388)

Japanese (HZAFE)

2008/07

The 6" BOG Meeting that discussed about

“Blueprint of the New Graduate University",
in that, governance and the role of President
were stlpulated

EOEEZERAIIBVT, ﬁ/\ﬂ-/z-?qL
EOBERSWTERLTNS THAZERKX
E2OFBEE] ZoWTHERET 2.

20009/02

The 7" BOG Meeting that dlscussed about the
Medium Term Objective's attachment, in that
governance and role of President were
stipulated.

BIEEEEESIBOTH AT/ RAPER
DEBNZSWTER L T 3 i BRI
PR ST ER A OREROE] 1T
SV TERET27

2009/03

Executive Search Firm determined with
competitive bidding
(Egon Zehnder International)

T CF s 4 T FRRONEBEE (=
TV —f v E—FaFa)

FYL. (%)

EEERSV X 77— TOMEL TR

2009/06

The BOG Working Group Meeting that
discussed about:
(1) Qualification of the president

- (2) Search procedure

(3) Search committee member (Drs. Wiesel,
Arima, Friedman, Lee were nominated and
agreed to have representation of all continents
concerned)

OERRURED 2 ShE,

(1) Z2R0OEHE

(2) ABFukA

(3) y—Fazy7 4 (FTCOKELD
RN=T B, T1—¥AEL, FEEEL,
Jy—fgt, 7Y—FKer@ERlaIyFaR
N ITRE)

20090/08

Public announcement of the President search
(See attachments)

(1) OIST website

(2) Press release (through CAO, MEXT,
Okinawa Prefecture, and Foreign Press Club)
(3) Major Journals (Nature and Science)

FRAEFEIBL, TREZELUABET-
. (BIEBER)

(1) OISTY =794 |

(2) ZvAY Y—2 (RERFIXHERMBRR
OBEERE s 7. HEAREI T TEEL
<)

(3) EELFZHHER (R F ¥RV
FA TV R)

Nedde””

BEBEER (B4 |

AE MEREEEALEASE 25 46
BE HER PRI AR AR (OIST: hip:iwww.oistjp) (X, SFRBIZELTEBMARSHEHFICETIAEETIHFL K

FTY. OISTIE, MERMRADLOHOEERL A OREHRRET,

FOFPAERRBICHE T PEDOE2—FTL

IELVAEEIBRT B L EBICHEBOBRETRAREBIIESS2EET0AMELTLET,. 20RO, HRMES
Y RI—YVEER L DEBEEFOSTOERELERTY. NSESTH ISP RANTTRLARREREEERCHD
YRz T —HBELFOBERREQOU—H—Y 9 TOT, REF v UAADO—EHE2 01 OENBEITERENR

C TAPRTY. BE. B2 1 0HELI=Y R (1 1 BOAEATEFREL=y FE 1 0 ROBAATERLEL

Sy k) ARSI NTEY, 16 0BLLEOTRE ( 5 0 BRABEATIRE ) AYENLHRER CHRED ETo
TWEY. 201 0FLSREERERPRICL VBRZOFEDZANERIBLEY. 58201 2FETIZ50
BEL=y FOBRIERERAZORAEEFELIRREDELET. RILDOFRISBE. FRES, 57

R BFHEEDHERVREHEEFEL TOETH

HROBMEESSE. b, BEE aVE1—4—-

fREEE. M. Iﬁgmﬁﬁ’éﬁ"’f6El:$l§&ﬁtﬂn’é#ﬁiﬁﬁ'é'tl:%Ui?‘. BROLHREEET AL

WS AMIZES L, HESEEEE

AWFFL L OUHBEEDOT. HR ;EEJ’E— TLEFH

RBEL Y -
LERES FHOEHRT. BHAETY.

22ER. OSTOEERICL-THEREhET. BER
DERLEHHERFETREOKDFARGERETT,

. BR. IRFRVFEQOEYINEEOZTHERSNIFETY. SHILE

W LEMBEHIBLICEILThEET. KEFY /IR
RHEAEEFICHBELERHMR OBERERRICBENAELVEBRERTAT 8 5AU S — L ITRBSh, FF
BEONIOUTORBICEAE—F L aFLAI—LIRESNDIFETT,

FREDHBLUBEOEFETEAVET. $REBHR

IRREZORIC2 01 1 EH#HALNS2 01 2EVHICHETIFEREL TV ET. SEARIThZIFRERE. £
NETOMH. BIAFROAUN—ELTHROAL/A—EEDIZ201 2FORAFEDEHDF v R ARHE, KEREE

DADEE, ERNLFHEOSVHAREDY D L—
4 FRITVBHPHEAFERAPEFROLHELEEL.

MEBE, ER&

BREORFBEIDAIZFTLTWELEET,
RERARUVRRRA LERICERBERTTIENRH SN

Y. BANIICIE. BELERRUFREORA. XREOEANLTHBOLCEIR, WEER. $HTH. HEEH
OEELSEDRBITETAETY. T0f, hORPOERR L OBHAROEYL. FEN MBS L ORIFLBHE

HOEILEHL LY ET,

5 BRI RAEDCERRED LN, MEHET S LNPRINET. F0L5LEHDOTTEH, QSTORZ D
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FfE
OISTRRICE FROBESABETT.

1. HRAREKEOBROFAREOEARVEORFORARE L OB HBHEEETE L TIEFLSHLODEE

BTS2 L,

2RBICES>TAREERERUD DRNENISERT I LM CEIAREBER VLT ICHT ARBEHET I L.

JEBNARETORBORREET S L.

4RPE BNEBRURBLORFRAROBEICBRELIZIA-/—YavAXLERTSHIL,

5 FROCEHIBMVERA,
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<FETERMSD

GRITE##15-2>

1£3% (20094E3 B ) /Lab zone construction progress March 2009

is0P1)

S13/(50P1)

SIBEH:
AR A K0
=Y AFEr R HTha

2. RS LY /view from LAB283 site
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<SR ERH20-4b> BESEC R20%4E3731R)

(Organization and the matters under the jurisdiction of Office of the President BEEZ -
DERR CBTEEE)
Article 7 %7% .

1 Office of the President shall be established in the Corporation.
BHCEEREREL,

2 President, Executive Director, Executive Assistants to the President as stipulated
in Article 9 and Advisers as stipulated in Article 10 shall belong to Office of the
President. Employees designated by the President can also belong to Office of
the President. )

BEREICL, BER, BE, BILCRETIBERGERUVE 1 0KITEE
TB57 FAAF-PHEBTHLODL L, TEBERIMETIBENTTRTES
bOETB, :

3 Office of the President shall be responsible for the following matters.
BEREL, ROEEE2 NS LS,

(1) Planning and policy making of corporate strategies of the Corporation.
BHEOREBRICETICERULERMETS

(2) Basic administrative policies of the Corporation
BROESOEAFNZEEFHICETS oL

(3) Liaison business for Board of Governors
BEZRSLOBNEEICETI L

(4) Matters related to the research evaluations
Rl R 5 E

(5) Matters related to the compliance
EPNESFIC T 52 EIE

(6) Matters related to the public relations
IERIZET 32¥R

(7) Other matters decided by the President
HEBIED 3 bODEIPBEERDED HEIE

(Post  R:l)
Article8 8% .
1 Division, Group and Section shall respectively have Director, Senior Manager
and Manager. B
], IA—TROBRIZZNENIR. BERVRBRREEL.
2 Division, Group and Section shall be able to have Specialists.
], IA—TROBRICEEGEB LN TES,
3  Section shall be able to have Assistant Managers.
BICEERMELE ZLBTED, :
4  Directors shall instruct the staff members and manage the business of Divisions
HEL, FIBORARIRERE L TROEEEET 5, ,
5  Senior Managers shall instruct the staff members and manage the business of
Groups
EHER, FROBEZBEEE L T/ —TOEELEERT S,
6 Managers shall assist the Directors and Senior Managers, instruct the staff
members and manage the business of the Sections.
HER, BREERVUHEEZHEL. FTROREXHE L TROFHE2EETS,

( . : AR (ERR 21487 5 23 R%E)
) RESH (B84 4EL 1)

Duties of Campus Building Section and Sections provided by Paragraph 3 and
Paragraph 5 shall be stipulated separately.
Fy UNRABRRBEY O E SERUE STHIHRET HBROT 5 EHITNCED 3,

(Post B
Article7 $£7%

1

Division, Group and- Section shall respectively have Director, Senior Manager
and Manager.

B, SA—T7RUREERENRR, BERUEREEL,

Section shall be able to have Assistant Managers.

BRIEREEEEC R TES,

Division, Group and Section shall be able to have Specialists.

. ST RUBCAEREES LN TES,

Directors shall instruct the staff members and manage the business of Divisions
HRIZ. IBOBETRERE L TH0oERLERT S,

Senior Managers shall instruct the staff members and manage the business of
Groups ’ '

RS, TROBERREEE L TI/N—TOESEEET S,

Managers shall instruct the staff members and manage the business of the
Sections.

BRI TEORBELEEL CROFF2ERT S,

Assistant Managers shall assist Managers, and perform the duties of managers
on their behalf in the event they are unable to act.

BEMKR, BREWHEL. BRIEEER DD LEREOBBENRET 2,
Specialists shall be in charge, upon instruction of the supervisors, of matters
requiring expertise.

FERE, LR0GEZT, SMOARESE LT IEFONBITLILD,
Posts other than those prescribed in the preceding paragraphs could be
established if necessary.

MEEICEDIBOERNMMELRREBES 2R TE S,

(Executive Office =S¥ 77 47 X7 4 R)
Articile 8 8%

1

Executive Office shall be established in the Corporation.
BB /I T 477 4 AREL.

President, Executive Director, and Advisers as stipulated in Article 9 shall belong
to Executive Office. The Executive Director shall be the manager of the Executive

Office.
I T 4T AT 4 ATEE, BER, BERUEIRKRET DT K0 F—
REBT2b0DLT5, BERX, =/EIT747F7 4 2OEHLERT D,

Executive Ofﬁde shall be responsible for the following matters.
TSI TF 4T AT 4 RL, ROEFEONPSED,

(1) Planning and policy making of corporate strategies of the Corporation.
BEEoREBRIBCETAAERULIRICETZZ




(2) Basic administrative policies of the Corporatlon
BIRORBEOEANEYE FEHCETs D &

(3)" Liaison business for Board of Governors
EEZRSOLOWALERITET L

(4) Matters related to the research evaluations
TEFmcETs L

Employees of the corporation designated by the Pres:dent can belong to the

Executive Office.

BEROEBETIREBOBER. =/ ¥s 747 A7 4 ATHBTEAb0LT
B,

(Advisers to the President 7 K< 9°—)
Article 9 9%

1

The Corporation shall be able to have Advisers who advise the President on the
fundamental matters related to the business of the Corporation.
BERICEROEFITET 3 ERNEEII SO THE TS, #iEic

T EALYP—%BLZENTES,

Advisers shall be appointed by the President, and shall be calied Senior Adviser '

or Special Adviser.
7 RSP HBERERTIb0L L, /—TTFA4#~XHZA/¥W
T KA F =55,

-The President shall determine the matters Advisers should be in charge of.

7 RS PR é?‘é?lﬁl\_’:b\‘ﬂiﬁ$ﬁmﬁbéu

(Research Organization BFociii)
Article 10 % 10%

1

Research Projects shall be conducted at Research Units. Pnnc:pal Investlgator
and Independent New Investigator shall represent the unit and overview the
research.
FEEEIHfit==y %:ifi L LTI, RRFRERVEFRRERTEE ST
Fo=y PEARLBIET b0 LT3, ,
In addition to the Principal Investigators and Independent New Investigator,
Research Units shall be able to have Group Leaders, Researchers, Technical
Staff and-Research Administrators.

==y MEREFEERUEEREFEEDINIA—TY —F—, Bk
B. EWERUHRMMEEEL LB TES,
In addition to the positions in the preceding paragraph, Research Units shall be
able to have Graduate Student Research Assistants, Graduate Students and
Visiting Researchers.
FEOREC L AWML, FEaoy MNUIERER, THeL., £EPRES
BLZLdTEB,
Group Leaders shall assist the Principal Investigators and be engaged in
research.
TN—7Y — F—BREFRE 2 HELFRIHEET S,
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TR 0FEICHITAHEZNRELHABO 7+ 07 v

RERWEELHE L FHE1 9FE, T2 OFEICHEL -RO0KR

YR 2 14656 A

(BT : 4, fiEF)

AL 18 G VAR 19 SR Ak 20 RE UEHE
& ] i &8 i o i gt

ganm| (16:2%) (52.3%) (87.8%) (89.0%) (76.4%) (91.4%) (88.4%) (68.6%)
42 25.72 79 79.69 149 73.61 229 33.63

emiS (0%) (0%) (4.3%) (2.3%) (6.2%) (4.7%) (2.3%) | (11.9%)
oH 0 0 9 2.06 12 8.75 6 5.84

REEOHD (16.2%) (52.3%) (42.1%) (91.3%) (82.6%) (96.1%) (90.7%) (80.3%)
Riy UhED) 42 25.72 88 81.75 161 77.836 235 39.47

BmetEoR|  (838%) | (477%) | (57.9%) ®7%) | (17.4%) +  (3.9%) ©.3%) | (19.7%)
VEEERK 217 23.45 121 7.18 34 9.71
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HETRHTD L&

B2 BONEC L) EEIHTEI R TERVE &
Inm,sml

(8) When concluding contracts with the: central government,
regional governments, local government hodies, or other public
corporations

EH, #EAKAEZFOMONRENLRNT DL E

(9) When concluding comtracts overseas

prETRET DL

FIARER (ZHFEHFIMIIRA 200053R 318
. B 1T ® E
(Cases when Negotiated Contracts Can Be Used REEZHRANC X B Z & A3|(Cases when Negotiated Contracts Can Be Used MABRMIC LB TZ &M
TESER) TE3BE)
Article 31 #8315 Article 31 #531%
1. Negotiated contracts specified in Article 17 of the Accounting |1. Negotiated contracts specified in Article 17 of the Accounting
Regulations can be used in the following cases. Regulations can he used in the following cases.
SHABRBITRICHRET 2HERNC L2 2 L AR TE 384, WICES b#ﬁmm:@rﬁm@\mﬁmﬂﬁr LB ERTEBEAIT. KIZEBT
AE LT3, BREELTH,
LERES M - (12) [EwK] M - (12) 48]
(13) In other cases when the Executive Director deems there is (13) SHIpR
special reason for using negotiated contracts
ZOMBENRBERD LT I/RINOBTRRHLLADD L&
(Omission of Estimated Price Statements TEMISHENBE) (Omission of Estimated Price Statements T EMERAEDER)
Article 33 5E33% Article 33 $H33%
The provisions of Article 11 apply mutatis mutandis to negotiated The provisions of Article 11 apply mutatis mutandis to negotiated
contracts. However, the preparation of Estimated Price Statements may be |contracts. However, the preparation of Estimated Price Statements may be
omitted under the following circumstances. omitted under the following circumstances.
BURORERD., HMERWOHAIERTS, XL, RIZBIDEEIE. FE |ENEORER. MERKOBACHEATS, XL, KBB4, TEM
EFEEOERE AT 52 LHC2 5, HRBOMERE AT 5 LHTE B,
(1) Negotiated contracts for items for which it is deemed impossible or | (1) Negotiated contracts for items for which it is deemed impossible or
extremely difficult to conclude contracts without relying on a designated |extremely difficult to conclude contracts without relying on a designated
%3 3% transaction price because the transaction price is determined by la¥ or |transaction price because the transaction price is am”mﬂs_uma by ‘law or
for other special reasoms. for other special reasonms.
BERESVTIRSIERSED bR TWAH 2 EZDOMENDFRAH B LI | EFKESHTHREENED LN TN Z L 204N OEHRH D - iz k
Y, BEOCBMERI LS RTNEROET DI ERRTEIELSERETSH c,$ﬂsﬂ2§$ﬁhm#&?ﬂ%ﬁw%mnwﬁﬁﬂﬁﬁﬁerE%dvm
HLBHOILD D DI DBEERN EIRHBILD b DR D REERSD
(2} For negotiated contracts with an estimated price under ¥2.0 million |(2) For negotiated contracts with an estimated price under ¥1.0 million
when omitting the estimated price calculation on Estimated Price when omitting the estimated price calculation on Estimated Price
Statements or other written documents does not pose any problems. Statements or other written documents does not pose amy problems. :
FEMES _EFAARBOMEROTTFEMRAEL OMOFEIC L5 FEME | FEMEPBELRRHOMERO TTFEERAEL MOEFRIC L5 FEMBRORK |
OBEEFER L THXER VRO END LD BERERLTHXESRVWLRDLNDI LD
Prin B R CRHEHRERAD) 200055 R 158
B 1T '3
(Cases when Negotiated Contracts Can Be Used BEEEWIZ X 5 Z & 73| (Cases when Negotiated Contracts Can Be Used MEEZMIZL A &2
TEDHEE) TEHEE)
Article 31 #E31% Article 31 %314
1. Negotiated contracts specified in Article 17 of the Accounting |1. Negotiated contracts specified in Article 17 of the Accounting
Regulations can be used im the following cases. Regulations can be used in the following cases. '
SHREFEITRCAET I2RERNCL 32 LA TEZHE. RICHET | SHARBITLICRE T DMERNICL 2 Z LB TERHA. WITEWT |
SHELT A, : 2HEETB,
(1) When the nature or purpose of the contract does not permit (1) When the nature or purpose of the contract does not permit
competitive bidding competitive bidding
EMOMEIIERMBREEFI Ve & ZHOMEUIEMMBHESE LTS 2N e X
(2) When competitive hidding cannot be used because of urgent (2) ¥hen competitive bidding cannot be used because of urgent
#31% necessity necessity

BREDVEIZLVBECATEZENTERVWEE
lm_ﬁl

(8) When concluding contracts with the central government, regional
governments, local government bodies, or other public corperatiess
organizations

EH, #HALREZOMOLIEANTENLRET DL &

(9) When concluding contracts overseas
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Third-Party Committee on Tenders and Contracts
Proceedings of Meeting #2 (Summary)

oM FEICEIIE=-EZES FEHE

independent Administrative Institution
Okinawa Institute of Science and Technology (OIST) Promotion Corporation
B ATBUEA R R TI E A B e

O Date and time: Friday, March 6, 2009; 3:00 p.m.—5:30 p.m.

B 20093 A 6 B(&ME) 158~178305
O Location: Conference Room #1, Central Office {Onna-Son, Okinawa)
EA BEXEGHERBHE) S1REE

'O Members attending: Committee Chairperson Gohara and Committee
Members Chinen, Nozato, and Okubo ;
HEEER BREER.NZEA. BEZR. KARESR
O Tenders and contracts under discussion: Those from April 1, 2008, through
September 30, 2008
EExFYME 2008 4E 4 A 1 H~2008 £ 9 A 30 BIzH T 2MERHK
O No. of agenda items: 10 '

s

FEEL, FHCOVHION BE 1 2
ISFLITIEST=- i,

question are research facilities. My
guess is that we received only one
tender because these special services
were required.

—ROBROALTIL S HCBUEH,

LTEFET . KX ARERTTOT.
BELSZENSERTVRIEND, &
BEIC 1 o= HERLTVVET .

Were there any.inquiries regarding the
tender notice?
At DEIoT oBRIEH -0,

There were no inquiries except for the
one from the company that submitted a
tender.

BHLTz 1 HERVTHYERATLE.

Were any restrictions. set on the
qualifications required to participate in
the bidding?

AHLBINERESF T SIBRIELEA-T
D,

We set the following qualification: Bid
participants must have been awarded
a rating of C or higher in “Provision of

Services, Etc.” under the Unified |-

Qualifications for Participating in

| Central Government Tendering

Procedures.
B4 Fi—&%. ZRHEOREICIS
DORE EVSERERITEL,

FEEY 104
O Responses to Member opinions and questions: As outlined below.
RANSOER -EMICKTIRIES UTFDESY,
Opinion/Question Response
BER-8i B

Agenda Item 1: (General Competitive Bidding)

Building management and janitorial services for the research laboratories
in Uruma City '

[FEEE1 ] (—BBREFAN)

SHEMMRERORMERRSERES

How many companies are there in | About five companies submit tenders
Okinawa that can handle orders for | for general janitorial services contracts.
Jjanitorial services? Why did only one | With. this contract, however, the
company submit a tender? janitorial services included special
BAOFREBTEZEDOTWEEEDHS | services because the facilities in

Did you consider requiring that bidding
participants have experience in the
maintenance of special facilities?
COEMERIZ. BHTREDOAVTF
VARBEDOHBEEEVNVSEHRERITD
EWSTEEFRFLADST-DD,

We were concerned that setting the
requirement that service providers
have experience in research facilities
maintenance would narrow the
qualifications for participating in the
competitive bidding and thus constitute
unfair restriction of competition. That is
why we did not set that condition.
HERROBHET-LEEOHIE
FEVSIEHERETHE HEFSME
BEFDHILIHY, FULHEOHRE
BADTERLWANERZL, BEHIEERE
LFEHATL,
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On the other hand, if a bid were
tendered by a service provider that
offered slightly lower-level services
than the one who won the bid, it could
set off a huge mess. it often happens
in such a case that the price drops to
about 60 percent, but then quality
becomes an issue. Actually, it is said
that setting appropriate specification
requirements ensures conditions for
proper competition. It is quite difficult to
set the requirements. | cannot
categorically say that you should set
them immediately, but this issue needs
to be carefully considered next fiscal
year.

iz, B LEALEEELA T, $55L |

BLALALOEENSILLTEES, &
RIEMEEGNMIED, 60 CHVETHE

LT BH RIS EL&H D L |

B HBEAAEECBEShTOER
BB DBAERENDENSEN
£3%. TOEHDBEOHHSEH
HLL\. BhIcBEL AR LIS
STERVS, REERECGRHT B
BABDHEDS,

| see.
TRELELS

are the same as in other years, and the
estimated price is calculated using the
same unit price and volume. As a
result, the ratio is 100 percent.
BEORIBISDIVAOHBTEE
THY. VIOROIIREEE - FERE
BEEATLET  BIERLEKRTTO
T, BALEM. FEA-XTHEMIEE
BRETDHE HREMIZ 100%EEYEL
Tz

Agenda Item 2: (General Competitive Bidding)
Commissioned work In laboratory animal rearing

[FHRE2](—REFALL)
EBDUNEERERES

Having the ratio of the contracting
price to the estimated price be 100
percent does not give a good
impression. It would be better to create
some appropriate reason and shift it to

| a negotiated contract if it is hard to

replace a service provider once a
contract is formed with them. On the
other hand, if the contract is changed
to bidding, the conditions must be such
that other service providers can also
participate.

FEALED 100%ELIO XENRH LA
Lo 1 BIRFT DL, BHELZHLTE
L50EFELLEThIE ThiEYOMEE
RPHBAREEOT, MEZISLEHE AL
DTREND FIZ, AHLIZHADDT
ONIE MOEELASTDHIENTE
BEHLENIM LOTHENEWNTEL,

We will consider your point carefully.
KRELETS .

Why is the ratio of the contracting price
to the estimated price 100 percent
when only one company tendered a
bid?
1 A TEILEN 100% L5034
i,

This contract is for the rearing of
laboratory mice since the
establishment of the OIST Promotion
Corporation, and it includes the mouse
care supervisor and those involved in
rearing the mice. The specifications

This bidder was successful in the
second bidding. Does this service
provider know at the time of the
second bidding that they are the only
company submitting a bid? Does the
price end up staying the same because
there is no competition?

We have bidding participants come to
the Central Office in Okinawa to submit
their bids. It is clear that there is only
one bidder when you enter the room
where the bidding is to take place. ‘
HEOBBABIZETESS>TAILLT
WET 1 HDAENSTLIE, ARLEIE
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2EBOAHTELEG>TLER, 11
LW BNEWSIEN, 2B B DB R T
COEERGhoTNEO0, BEEN
| OBV L RLEBITHE>TLEID
A

[CASBERTahYET,

ISALLT=EED, BETETHI6ENS
&b,

HRL, SHEOBRL. MA1uERYE
EEN EOFFHLEL.

Are the bids submitted on paper? Isn’t
there electronic bidding?
RICEBARLD, EFARLTRAELD
e

Bids are- submitted in writing. From
April 2009, we will start preparations to
introduce electronic bidding with . the
aim of launching electronic bidding in
September that year.

ZATOALTT . BF AL, 20005
4 AMEAEREFL. BE 9 BFA
WERRICLTOET,

If you make it impossible to know what
companies are submitting tenders at
the second bidding, the result may be
that the ratio of the contracting price to
the estimated price is not 100 percent.
Having both paper-based and
electronic bidding would be effective in
this regard.

2 BETCECAELTEM I MELENE
WICThid, 100962V S RICIEAEE
Latlhil, EFALEDBEAED
A,

We agree.
FTOLIITBVET,

How many service providers
expressed interest in the contract?
How many submitted bids?

Bk RUIZEZF A, EH L%
%‘liﬁl*ib\o

Eighteen service providers expressed
interest. Seven wanted to participate.
At the hearing, one service provider
was disqualified because that service
provider was not appropriate in terms
of construction work procedure and
schedule setting.
EoERU-EE L 18HYEL. &
mEFELEEEATH. ETIVTIZ
T IHBIEOFIE THREMNTE
PELTRE LAY BRIIZ6RAALL
SMEELLYFELE,

Agenda Item 3: (Overall Greatest Value Method of Bid Evaluation)
Construction work for new electricity facilities (#1) at Laboratory 1 and the
Center Building of the Okinawa Institute of Science and Technology

({tentative name)

[EERG-IV(BAFMEELAR)

PRR R RERAR (ER HRE 4R ERRRIE(Z0)

Does this mean, then, that in the end
the service provider who submitted the
lowest bid ranked first under the
‘OGVM as well? .

Chid. #B. S¥RBICE-FBENET

That's right. In this case, the service
provider who ranked first both-in the
technical hearing and based on price
was the successful bidder.

ZTDBYTYT . REIE, ERETITD

Both single companies and joint
ventures can participate in the bidding.
Was it not possible to limit it to joint
ventures? In light of the state of the
Okinawan economy, wouldn't it be
better to think about finding some way
to increase opportunities for local
companies to participate?

BERMPETLAREERAWITLSM
AREEE STV, HRAEEKIEE
THEIXTELRI DD PiEY, F
BEFREEA L. A OHREF TR
TEDSMOBEEIEPTEEREL
FADBDLOTIALD,

Initially we considered including “must
form joint venture” on the tender
notice. However, materials that the
Ministry of Education, Culture, Sports,
Science and Technology (MEXT) sent
to universities in fiscal 2006 and 2007
included a directive that we write not
“must form joint venture” but “single
companies also included.”

L4, Tov ZRFHRLTEIEVSHTA

EEBRFALEL, ZORE, 18FEMN9 |

HEEIZXHEMSFERBIINL TEMFE
hi-FHobT, Tuv IZRELEH
HICIEE TEELED 1LV IRlE
BHBZIE, ELWSERIHYELED
T BETIOELERAELDTIIELME
PIERL , BRTE OV TLSMATEEELT
BYET.
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Agenda Item 4: (Overall Greatest Value Method of Bid Evaluation)
Construction work for new machinery and equipment (air-conditioning)
(#1) at Laboratory 1 and the Center Building of the Okinawa Institute of
Science and Technology (tentative name)

[(BEEMF4IRRATMEFLHK)

RN PET KRR () B -

FERBRR(EH IHEO

T a—ig

EIEBLHEREZADELLONT
EMmBIHIOTT N ERIEED

Is there any comparative difference
between this air-conditioning work and
the electic work in the previous
agenda item?
COZEIZEAL TIE, HEM. ZHD0
TWhBDH.

The exact same method is being used
here as in the previous -electric
construction work project. The ratio of
the contracting price to the estimated
price is comparatively low at 68
percent. The bidding was competitive
with all six participants submitting bids
that were below the reference price
used for investigating low tenders.
FEE AROERIELL{ALAR
TF o FHEH 68%ENEYIEL, 6 £E
ETHEANLBEELEBmRETELHR
SR AR TLR.

Agenda Item 5: (General Competitive Bidding)
Support operations for international workshops (airline tickets)

(FHEREHE)(—BREALL)
ERD—7 av TR ERE )

(No questions/opinions)
(EE-BREL)

Agenda Item 6: (General Competitive Bidding)
Construction work for new elevators at Laboratory 1 of the Okinawa
Institute of Science and Technology (tentative name)

(EBRHI(—EHEAL)

FRREEFRERAE EHR BRI FEILA—4IE

How did you set the reference price
used for investigating low tenders?
EALMHE. EDOLSIZHRELED
A

The estimated price is the sum of the
direct construction cost and
miscellaneous costs. The direct
construction cost is the reference price
used for investigating low tenders. &

JFTC, issued a cease-and-desist order
against Mitsubishi Electric Building
Techno-Service Co., Ltd. The JFTC
also recommended to local
governments and other public
institutions that they use competitive
bidding for elevator maintenance,
rather than using negotiated contracts.
There was later an elevator-related
accident in Minato City, Tokyo.
Because of that accident, Minato City
reviewed its competitive bidding and
shifted to a negotiated contract. Safety
is everything. General policy, therefore,
may not have changed yet, but it
should be heading toward a review.
Actually, it would be best to bundie
elevator equipment and maintenance
together and conduct bidding and
contracting for them ' together. A
contract should be formed with the

cheapest service provider whenever |

possible, but we must look closely at
the quality of the maintenance work. It
is important to put care into drafting the
specification requirements.

B AEAFLBERFICHEELET.
Is this' contract separate from the | Yes, itis.
maintenance contract? ATT,
AL AT FREBI LTI,
| Will there-be bidding? Yes.
ARITEDD D ZDBYTY,
About five years ago, | believe, the | Thank you for your comment.
Japan Fair Trade Commission, or| T#LZLT .
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M 5 FELBLVETIC, AERBIEESH
SEELTO/ZHUT, SERESEHEL
fo T, BAKEOQAMBEIC, TL
R—EQATFIAL EER2HEE
T.REALEFTSILSBELE. FO
% ERBBRE THERMNEES S, BE
. FOBHERISEEAILEREL.
MERMIZLI. REITIFRZ DAL
EWSTEFE, D, —REEH S,
FHEEL>TWELIELALRNLA, B
BELOKRIZHBET . ALk, Bk
AUTFFREEVNCALL - BB
H—BLFELL, TEDEIT. RNEDS
ERHECHETAIEDTENThES,
RTFEFBOEERIEDHIZ L. HHEHS
IXTIHIEMNEETS,

LORMTTOT., HHROFAEMNERC
L BRMIC. TALPETHILHET
E-REEMBEZOEETFEMBIC
H|ELFEL=.

Agenda Item 8: (Negotiated Contract.é)
Execution design (#3) for research laboratory facilities at the Okinawa
Institute of Science and Technology (tentative name)

[Es5d-8) (FER i)

HEREERAZRAE (W HREREI S ERRHES (Z03)

- Agenda Item 7: (Negotiated Contracts)
Publications (electronic journals: Elsevier's ScienceDirect)

[FAEH7 (S RH)

H&(BFSv—FI)L: TIHYEF Scientific Direct)

Elsevier is a foreign company. How is
the exchange rate'being calculated?
A BAREREBIN. ABITED
L3IEHT IO,

The contract is denominated in yen.
ARTRENTY.

Of course, the estimated price should
not be set at 100 percent even with
negotiated contracts.

MERMTE, FPRMREITILEIC
3. B8R 100% LSS EITIEELELME
TN,

We have no choice but to purchase
electronic journals from overseas
companies by negotiated contract.
ScienceDirect is only distributed by
Elsevier of the Netherlands so it is very
hard to survey prices. As a result, we
set the estimated price at the same
figure as that indicated in the estimate
from Elsevier.

BAAEDBEFOy—FTILOBAL. EE

| 2gothLenSERMSATEYE

T.4SUFIZHBTLEETHDOHH

Is this design work? Isn't it supervision
work? :
CHIERERBETTH. EEEBTEL
RY) 7

The execution design is part of |-

supervision and control operations
during the building stage. It includes
communicating detailed matters
regarding design intent, such as the
ideas that the designer incorporates in
the design drawings and
specifications. Regarding execution,
we decided that only the service
provider who performed the design
work could properly execute the design
because execution is an extension of
design. We applied Article 31: “Cases
when Negotiated Contracts Can Be
Used" of our Contract Management
Stipulations.

BIREORBEER EEEBEO—B
T, RHENABRHBEEICELEERL
E.HMLEBIEEAS. TREHEHE
EEHITY, ERICY>TIL, R5
TADERELT. ERHEFORRERSE
DHMNIEFEICEITTELLDEHBRL,
ZHEFRRA 31 FOTHERHIC
KBIENTEDEE ITBERLEL,

Does this mean it is different from
regular construction work supervision?

It is completely different from regular
construction work supervision.

10
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EWSTLEF . BEDIIHEEERBEIL

[FESIELDOM,

2GIREHETY .

.| Agenda Item 9: (Negotiated Contracts)
Supervision of construction work related to facilities development (#2) at

the Okinawa Institute of Science and

[EEEH) (HERA)

Technology (tentative name)

PERPEIEXERAE (B ERBRICRIIEEERER (£02)

(No questions/opinions)
(BR-2R%L) .

Agenda Item 10: (Negotiated Contracts and Public Recruiting)

Setting conditions for the execution

design for laboratories at Laboratory

1 and the Center Building of the Okinawa Institute of Science and

Technology (tentative name)

[EREH10](HERK-B5)

PRSP R RERXE (B R - 5—8R

RBEERBRAISRIFHBERS

o

year.
BXEE. 1 ECOVEIETIE. 20 LS
BAEHFREG TV REL &
FIFEAERN, ChELRE RRIZF
o EAVNRESTWT, XaHHEE
BESTCWKELSXILEBREWZA
Ao RS REFREELLAES
EWSTERICHE- TS, DEETH5
WS D EBETHLTEDL, ThEE
ot BUNSEEBEEELRELSD
BEREDPYALE, ThTH 1 LA
BELTIHWNGANSWMTAEL 2O
AXESPH>TIVEN., F2FHART.
REEMITBEBRERHLZALLL,

75 . BMERRTLILAERERAVEL
. EEOZERESEICLT, E2L
TIRELEY,

Until about a year ago, the Ministry of
Land, Infrastructure, Transport and
Tourism frequently used the method of
public recruiting. Now, however, it is
.| almost never used. If you use it, it
implies that the winner is completely
decided and should not be challenged.
It is commonly understood now that
proposal competition should be used
from the start. If public recruiting is
good enough, then other service
‘| providers can do it. In that case,
proposal competition should be used
from the start. This is the way things
are done nowadays. Even with this,
there are many tases where only one
company applies. But, public recruiting
is not used now. You should look into
this and consider whether it is
appropriate starting from next fiscal

Condition setting is the stage prior to
design work and is done at any time it
Is needed. The public recruiting-style
proposal method (proposal
competition) is used for one-year and
other long-term contracts. For this
project, the period from the issuance of
the notice to contracting is short so we
used the public recruiting-style
method where service providers
confirm their intention to participate in
the bidding. We will check the situation

reference.

COFEGBEXEEIT. Whpd, &EtE
BOSHEBBELTPILOLOT. £
OHE. BBIHCTHVWET .1 £
EORYTEHNTILOR. 2B TO
A= I (EERSE) AXZHENET.
A, AEMSZAFETOHBAIES

11

On the other hand, if indeed only that
service provider can perform the work,
then it should be done by negotiated
contract from the start.

Iz, AYIZZDEELOTERVDE
of=b ., RYNLHEEZNOH KL

With the public recruiting—style
proposal method, forty or more days
are needed from issuance of notice to
contracting. With the public
recruiting—style method where
participation is confirmed, twenty days
are needed.
AERIOR—FIL AR L DE~Z
#HETI B LEOHRZLSLRITRIEE
LIREVOTY R EMLAEDOHRETS
EWSAEKTIE, 20 BRELHEYET,

and consider it, using your opinions as |

So you can cut the time in half? If that's
the reason, then this kind of method is
possible. It would be good to be able to
reduce the time even a littie.
HEAHCEBTEDRLNSIEN, TS5V
BiMAHNIE, S50 AEIHYED.
LLTLREBTERL AL,

We adopted this method because the
deadline for the work is set
Nonetheless, we want to consider this
mafter, using the opinions you
expressed today as reference.
EBEOHOMINTREIN TS EEN
HOoTIDFEEERF-OTTH, XA
DEEOIERESEICLTRELEN
ERWET,

12
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<A RH#21—-8>
<Attachment #21-8>

ZHOERNEFICESIF v TOERITONT

(ENEE - ERUR)

About checking process concerning proper procedure and compliance of contracts

A

B

construction

4 SR
@%g@;g% BB —8
= =] < #5176 s
BEC-ETLE=5%E2 Erﬁﬁ:ﬁ% Detai led EAREEEL) & BEELS §E‘%Mﬁﬁﬂl:§ﬂﬂ)ﬂ%§ﬂé:
Third-Party Committee on |7 Pe20%F0 Outside Stipulations ~|UMERMS — lmgs |After 9 17 Picked up by aduinistratar from
Tender and Contacts A learned for the Third | iracts - e Sampling |conclude the all contracts list considering
onta expert Party including 0GVN contract amount and contract type, .and the
Committee on |and nggg%iated member approve the short list
: Tenders and cantracts before the committee
Contracts
Wigicsitc -8
Erakae 5 LMY R A SEEHE
3 3 YR MDD
EREE ERI4E0 B ERREAE \UMER  |mihs i . 6 B °
Auditor's Audit A Auditor regulations contracts Sampling |conclude the Picked up by the autitor
including 0GVN contract from al | contracts list.
and negotiated
contracts
ATBELLD 5 *
. ALTS4T s -z | BRI
FEFEARATLE TRl |2k o o |our tohyer L g Before Lo 0
ompliance Officer omp | i ance / conclude the
OFficer . Regulations :2:::57}1: All contract necessary

(OGWN: Overall Greatest Value Method
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