The 9" meeting of Board of Governors
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Okinawa Institute of Science and Technology Promotion Corporation

MITHEAN HRBRMFRETHAREBREHERE

(1) Date: March 28, 2010, 9:30 — 12:20
B T22%3H28H (H) 9:30~12:20

(2) Venue: Okinawa Institute of Science and Technology Promotion Corporation Seaside House
Seminar Room
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(3) Participants: (Board of Governors) Drs. Akito Arima, Jerome Friedman, Timothy Hunt, Kiyoshi
Kurokawa, Yuan Tshe Lee, Hiroko Sho, Susumu Tonegawa, and Torsten Wiesel

(OIST PC) President Sydney Brenner, and Vice President Robert Baughman
(CAQO) Mr. Osamu Shimizu
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(4) Summary #ERBE

OIST reported on the accreditation progress, and the BOG decided that a document
explaining the progress should be announced to the press as in attachment 1.
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OIST reported on the updates on Research progress including publications and joint
agreements.
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OIST reported on the updates on Principal Investigator hiring, confirming that the hiring is
on schedule.
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OIST reported on the updates on campus construction.
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OIST reported on the updates on financial status and changes to its management. BOG



confirmed that the measures proposed is sufficient to improve the situation, and decided on
the statement of motion as in attachment 2.
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[Attachment1 B 1]

PRESS RELEASE

March 28, 2010
The OIST SC Establishing Members

The Progress of the Discussions about the Purpose of Establishment of OIST

The purpose of establishing Okinawa Institute of Science and Technology is to promote
internationally distinguished research and education on science and technology based in
Okinawa, and thus contribute to the promotion and self-sustaining development of Okinawa
and to the development of science and technology worldwide. In order to achieve these goals,

the Establishing Members agreed upon the following points.

(1) Educational and research organization
The Graduate University has a single unified interdisciplinary graduate program
(Graduate School of Science and Technology —
+Technology (Kagakugijutsu-Senkou in Japanese).

(2) Curriculum
The Graduate University has a single five-year integrated doctoral program, and will
accept students with a bachelor’s and/or master’s degree, whose objective is to obtain a
Ph.D.
Students who have received a master’s degree at another university may be granted
transfer admission and be allowed to take a reduced number of lecture courses and lab

rotations, so that they may start their doctoral thesis research sooner.

(3) Number of students and internationality
After the opening of the Graduate University, initially, the Graduate University will
accept about 20 students every academic year with about 50 faculty members (total
student enrollment number: about 100).
Education and research will be conducted in English.
At least half of the students and faculty members are projected to be non-Japanese.
Outstanding students will be recruited using internationally-accepted

procedures.

(4) Academic degrees conferred



+ The degree title is Ph.D., Doctor of Philosophy (Hakase (Gakujutsu) in Japanese),
which is commonly used in graduate universities that conduct multidisciplinary

education and research in science and technology.

(5) Financial support, etc.
* In order to be competitive with leading international graduate schools, students must

receive generous financial support.

(6) Opening
* The Graduate University aims to open (student enrollment) in the early fall of 2012.
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Statement of Motion
Board of Governors: March 28, 2010
Okinawa Institute of Science and Technology Promotion Corporation

The Board has recently learned of the breach of fiscal procedures during the
completion of Laboratory 1 and the Center Building. While there have been major
challenges in the timely construction of these complex facilities, which are critical for
the success in attracting the best students and researchers in the world, it is
nonetheless essential that appropriate fiscal procedures should have been followed.
The Board is comforted by the fact that the discrepancies were discovered by the
Promotion Corporation itself and promptly reported to the Evaluation Committee. The
Corporation has put in place a number of management changes that the Board
strongly supports and is confident that these will be effective in avoiding such
problems in the future.
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