
Summary of the 1st Meeting of the Procurement Compliance Monitoring Committee 

 

Okinawa Institute of Science and Technology Graduate University 

 

Date and Time: Wednesday, February 4, 2026, 3:00 PM – 5:10 PM 

Venue: Seminar Room C700, Research Building 3, Okinawa Institute of Science and Technology 

Graduate University (OIST) / Hybrid (in-person and web conference via Zoom) 

Attending Members: Member Kodama, Member Noguchi (online), Member Furusho, Member 

Heshiki, Member Watabe 

Absent Members: Member Murakami 

Observer: Auditor Ikeda 

Secretariat: Division for Financial Management (Vice President, Senior Manager of the Budget 

Section, Senior Manager of the Accounting Section, Construction Budget Analyst, Senior Manager of 

the Procurement Section, Procurement Section Staff), Building and Facilities Management Division 

(Vice President, Senior Manager of the Facilities Management Section), IT Division, Associate Vice 

President of the Provost’s Office 

 

[Agenda] 

1. Election of the Chairperson and Deputy Chairperson 

Pursuant to Article 3, Paragraph 2 of the “Detailed Regulations of the Procurement Compliance 

Monitoring Committee of the Okinawa Institute of Science and Technology School Corporation,” a 

mutual election was held among the members of this Committee, and Committee Member Watabe was 

elected as Chairperson. Furthermore, pursuant to the same provision, a mutual election was held, and 

Committee Member Heshiki was elected as Deputy Chairperson. 

 

2. Review of Contracts Selected by the University 

Pursuant to Article 2, Paragraph 1 of the “Detailed Regulations of the Procurement Compliance 

Monitoring Committee of the Okinawa Institute of Science and Technology School Corporation,” the 

Committee reviewed three contracts selected by the University. Following an explanation by the 

Secretariat based on the distributed materials, the Committee conducted its review. 

 

① Facility and Equipment Maintenance Services (Overall Evaluation Method) 

    Discussions and exchanges of opinions took place regarding whether the number of participants 

in the FY2026 contractor selection process was appropriate given the regional characteristics of 

Okinawa; the possibility of further subdividing the work; measures to facilitate evaluation for new 

entrants; eligibility criteria for consortia; and the effectiveness of the transition to open competitive 



bidding following the subdivision of the work in FY2025. 

 

② OIST ERP System and Related Application Update Services (Negotiated Contract (Proposal 

Competition Method)) 

    Confirmation and discussion took place regarding the assurance of quality and accountability in 

the appointment of Proposal Examinations Committee members; the utilization of external experts; 

methods for verifying conflicts of interest; procedures for ensuring quality in cases of large contract 

amounts; differences between the proposal-based competition method and the invited competitive 

bidding method; and post-update system operations. 

 

③ Project Plan Formulation for the Seaside Campus Industry-Academia Collaboration Residency 

Facility Development Project (Negotiated Contract (Proposal Competition Method)) 

    Confirmation and exchange of opinions took place regarding the relationship between the project 

plan formulation and subsequent project operations; the number of applicants and questions; the 

appropriateness of the selection schedule; the status of OIST’s PPP/PFI projects; the composition of 

the Proposal Examinations Committee; and the scale of the project. 

 

3. Report and Consultation Items (OIST) 

Pursuant to Article 2, Paragraph 3 of the “Detailed Regulations of the Procurement Compliance 

Monitoring Committee of the Okinawa Institute of Science and Technology School Corporation,” the 

Secretariat provided an explanation based on distributed materials regarding the standardization and 

rationalization of the University’s contracts. 

Confirmation and discussion took place regarding the status of unit-price contracts; the shift to 

paperless operations and the use of AI; verification of the response to the investigation report by the 

third-party committee regarding misconduct by a former employee; careful analysis of situations 

involving single-bidder tenders; the status of training and education for staff regarding procurement 

regulations; consideration of criteria for discretionary contracts; and clarification of the confidentiality 

obligations of committee members. 

 

4. Schedule for the Next Meeting 

    Next Meeting: April–June 2026 (Scheduled to be held in Okinawa, with online participation) 

 

End 

 


