Okinawa Institute of Science and Technology School Corporation
Guideline for Proposal Competition
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(Purposes  H 1)

Article1 F 1%

This Guideline specifies the necessary items concerning the proposal
competition implemented for the procurement (hereinafter referred to as
“Procurement Case”) concluded by the Okinawa Institute of Science and
Technology School Corporation (hereinafter referred to as the “Corporation”),
aside from those items stipulated by the Corporation’s Contract Management
Stipulations (hereinafter referred to as the “Stipulations”).
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(Scope  %I%)

Article2 F2%

1. Proposal competition may be conducted for the Procurement Cases

approved by the Procurement Committee in the following conditions, when
competition based on the proposals from the participants for the
competition (hereinafter referred to as the “Competition Participants”) may
be expected to provide superior deliverables.
EEFAEL, BFICSMLE D &32F LT [HBP2mE] Lvwo,) O
R IITHRT 5 LITK VBN CR DI CE DERMET, RO
FHDO—IIET 5L L THEFREZESNEA 2RO E14TH) 2 L
MNTE D,

(1) When it is necessary to take experts and eminent persons etc. to enhance
project recognition
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(2) When design, composition, and multimedia skills are needed for organizing
events and creating brochures and other types of information media
(including broadcasting programs)
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When procuring works etc. by specialists

BPREY 22 IAE (- K DI E S 2 ET D% 6

When procuring surveys, analyses, tests, validations, examinations,
training, development, or similar services that, it is recognized, must be
performed by experts with a thorough knowledge of the field of expertise
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When proceeding comprehensive operations (venue management,
operational support, management work, etc.)

WA FER (SYnEE ., EHE, BHESYS) 2175546

In fields demanding more efficient or better-quality services, when efficient
or high-quality services can be expected from execution by highly proficient
persons deployed under optimal plans
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When it has been determined beforehand by the laws and regulations that
vendor selection shall be conducted through proposal competition
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In other necessities approved by the Procurement Committee
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The head of the unit/section requesting the procurement (hereinafter
referred to as the “Requesting Section”) may ask the Procurement &
Supplies Section with the drafts of specification sheet, examination criteria
and scoring, for establishing a Proposal Examinations Committee as
specified in Article 4 and implementation, when the procurement applies
one of the items in the preceding paragraph.
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The Procurement & Supplies Section shall consult with the Procurement
Committee whether the Procurement Case may be fit to the criteria
stipulated in Paragraph 1 as well as establishing the Proposal
Examinations Committee, when being requested based on the preceding
paragraph from the Requesting Section.
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(Implementation % Jiti)
Article 3 3%

1.

The Procurement & Supplies Section shall publicize a notice that a vendor
selection will be conducted through proposal competition.
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The provisions of Article 6 of the Stipulations shall apply mutatis mutandis
to the notice of the preceding paragraph.
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The Procurement & Supplies Section may hold a briefing for clarifying the
requirements and examination criteria regarding the procurement. However,
this may not apply in cases where explanations through briefings are
deemed to be unnecessary based on the opinion from the Requesting
Section.

FEY 7 va E. SREGIHEICE T 2 ERAR A O A EE LI 50N
DI, BPSINE T AR 2 F T 5, 7272 L, KEHEOE L
2R, HARICBT 2R ZE LW EHIET 5 L& iE, ZORY T
TRV,

The Procurement & Supplies Section shall provide the Competition
Participants the specification sheet and disclose the examination criteria,
with the schedule of implementation including deadline of submission for
the proposals.
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When considered necessary by the Procurement Committee, the
Procurement & Supplies Section may disclose the budget amount of the
Procurement Case to the Competition Participants.
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The provisions of Articles 2, 3, and 4 of the Stipulations shall apply mutatis
mutandis to the qualifications for the Competition Participants.
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In principle, the Corporation shall not accept any charges for expenses
incurred in the preparation of the proposals from the Competition
Participants. However, the charges for expenses may be accepted in cases
where the Procurement Committee expressly recognizes that payment for



the preparation of proposals may be expected to promote competition and
lead to superior results given the contents, nature, and other aspects of the
property or services being procured, and the notice that payment will be
made for proposals has been given. In such cases, the expense invoicing
procedures and other items shall be stipulated accordingly.
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The Procurement & Supplies Section may award as the negotiation
counterparty regarding the conditions of contract etc. to the Competition
Participant who submitted the most advantageous proposal to the
Corporation, based on the result of the examinations.
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(Proposal Examinations Committee  #£ERFAZE L)
Article4 H£4%

1.

The Corporation shall establish the Proposal Examinations Committee
(hereinafter referred to as the “Committee”) for each of the Procurement
Case, and each Examination Committee shall be dissolved on the date of
the contract conclusion of the Procurement Case.
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The Committee shall comprise a committee chairperson and committee
members (hereinafter collectively referred to as the “Examiners”).
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In principle, the Committee shall have at least five [5] Examiners, including
the Procurement & Supplies Section Leader.
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The head of the Requesting Section shall serve as the committee
chairperson and preside over the examinations.
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The committee members shall be appointed by the committee chairperson
from among the employees of the Corporation in accordance with the



contents of the Procurement Case. However, the committee chairperson
may have external experts as committee members when necessary.
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In the absence or disability of the committee chairperson, the chairperson’s
duties may be carried out by a committee member appointed by the
chairperson beforehand.
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The Committee shall formulate the examination criteria and scoring as well
as conduct investigations and deliberations regarding the examinations for
the proposals.
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The Committee’s meetings shall be held whenever deemed necessary by
the committee chairperson.
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Even after the Committee is dissolved, the Examiners shall provide their
cooperation to the Requesting Section responsible for the Procurement
Case and others when being requested.
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(Results of Examinations  F##5# H)
Article5 5%

1.

The committee chairperson shall promptly summarize the result of the
examinations described in Paragraph 7 of the preceding article, and make
the final selection for the proposal.
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Upon the selection specified in the preceding paragraph, the Corporation
shall promptly notify each of the Competition Participants to inform them
whether or not they succeed.
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(Secretariat FHi%5 /)
Article 6 6%



Secretariat to the Committee and records documenting examinations shall be
conducted by the Procurement & Supplies Section.
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(Miscellaneous Procedures EHI)

Article7 7%

1. Requesting Section shall cooperate the Procurement & Supplies Section in
arrangement of the examination criteria and scoring as well as examination
of the proposals.
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2. Complaints concerning the result of the examinations will be jointly handled
by the Procurement & Supplies Section and the Examiners.
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Supplementary Provisions [ffHIl
These Detailed Stipulations shall come into effect from November 22, 2011.
(Approved by the Vice President for Finance and Administration)
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This Guideline shall come into effect from January 15, 2019.
(Revised by the Vice President for Financial Management)
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This Guideline shall come into effect from November 1, 2021.
(Revised by the Vice President for Financial Management)
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This Guideline shall come into effect from October 1, 2025.

(Revised by the Vice President for Financial Management)
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