Criteria for Proposal Examinations

(1) FPHEZEHE/Evaluation Criteria
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In the process of investigating and analyzing the
is the

current business and IT environment,

proposed methodology valid, effective, and

feasible?
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/Evaluation /Evaluation items Weight /Allocation
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/Implementation /Implementation | Is the implementation structure clearly defined?
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Do the personnel assigned have knowledge and
expertise in financial accounting, human resources,
and payroll related to research and educational
institutions, as well as a track record and experience
in this field?
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Do they have a track record of undertaking similar
services?
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Policy THNTWV B D,
Is a specific and appropriate implementation policy
established to understand the background and
objectives of this service, ensuring its successful
completion?
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of work INTWVD P,
Is a realistic schedule outlined in accordance with
the contents of the specification?
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In considering the scope of systemization and the
creation of the RFI (Request for Information), is the
effective, and

proposed methodology valid,

feasible?
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In considering the functionalities that should be
implemented in the next ERP, as well as OIST’s future
direction and budget expenses, is the proposed

methodology valid, effective, and feasible?
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Cooperation,
collaboration,
and

support

capabilities
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Do they exhibit a willingness to consolidate the
project scope and show cooperation, collaboration,

and support capabilities?
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Do they understand and address the unique
characteristics of OIST that differentiate it from
other institutions, as well as organizational

challenges related to the introduction of the new

system?

10%
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Services cost
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Value for money
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Phase 1-a?
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(2) ¥R /Scoring Criteria

S /Evaluation RH/Score
Extremely Excellent 5
Excellent 4
Acceptable 3
Slightly Inferior 2
Inferior 1




