Appendix 1

Anticipated Tasks in “Phase 1b”

Below is a list of tasks anticipated in Phase 1b. Participants are requested to submit an estimated cost

for Phase 1b in addition to the cost for Phase 1a.

Consultancy tasks Finer detail

Tasks e Prepare for demonstration.
e Provide the format to visualize the demo
Consult ERP demo scenario and scenario.
implement demo of ERPs and e Review the demo scenario.
apps to connect. e Support the facilitation of demo.
e Evaluate the demo.
Evaluate Proposal (RFl) from | e Provide the format to visualize As-Is & To-Be
vendors. and review from business/IT point of view.
e Creation of the Project Plan for the whole
Clarify As-ls & To-Be from project lifecycle with cost
business point of view. e Creation of the Project Plan for Planning Phase.
e Report to Management
Create Project plan for the next

phase.

Estimate rough total project cost.

Expected deliverables: Project report phase 1b, detailed
direction for ERP and apps to connect, Plan for the next
phase and later, rough estimation for project cost.

*The tasks anticipated are subject to changes.



